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HucepraiiiifHy poOOTy TNPHUCBSIYCHO MOTJIUOJICHHIO HAyKOBO-METOJIMYHUX
OCHOB, BJJOCKOHAJICHHIO TEOPETUKO-METOJIOJIOTIUHOTO 3a0€3MeYeHHS 1 MPAKTUYHHUX
pEeKOMEHJaIIN 100 PO3BUTKY MapkeTuHroBoro noreHmiany 3BO Ha 3acamax
OCHUMAapKIHTY.

Y mnepmomy po3aim «TeopeTHuHi acleKTH PO3BHTKY MapKETHHIOBOTO
noteHiiany 3BO Ha 3acamax OeHUMapKiHTY» JOCTIIKEHO CYTHICTh TIOHSTH
«MOTEHIIAT», «MAPKETHHTOBUWM TOTEHIA», K CKIAJ0BOI EKOHOMIYHOTO
NOTEHIIally OpraHizailii, Ta MIAXOAU A0 1X TpPaKTyBaHHS; 3alpOIIOHOBAHO
po3rIsAaTH MapKeTHHroBui moTeHiian 3BO 3 Tphox MiAXO0MdiB: PECYpPCHOTO,
iH(hOpMAIIIITHOTO, CUCTEMHOI'0, Ta BUKOPUCTOBYBAaTH IPHU JOCIIIKEHI PO3BUTKY
MapKETUHTOBOT'O TIOTEHIIaly CHUCTEMY KOMIIOHEHTIB, $Ka XapaKTepHU3ye€TbCs
MHOKMHOI0O MaTeplaIbHUX Ta HeMaTeplalibHUX, JATEHTHUX Ta BHIBICHHUX
CJIEMEHTIB; OKpECIeHO Kiacu(ikaiiiHi O3HaKW CTPYKTypH3allii eJIeMEHTIB
MapkeTuHroBoro moteHmiany 3BO; oO0rpyHTOBaHO OCHOBHI XapaKTEPHUCTHKH Ta
nepeBaru BUKOPUCTaHHS MapKeTuHroBoro noteHmiany 3BO (aganTariisi 7103BOJISIE
BIJIMOBIZaTH MOTpeOaM Ta OUYIKYBAHHSIM CIIOKUBAYiB; TMHAMIYHICT XapaKTEPU3yE
MO>KJIMBICTh PO3BUTKY Ta BIITBOPEHHS KOHKYPEHTHUX TEPeBar; KOMyHIKaTUBHICTh
CTBOPIOE 3BSI30K 13 30BHINIHIM cepefoBHUIIeM; iH(OpMaIliifHa 3aJeXKHICTh
OOYMOBIIIOE 3aXHUCT YHPaBIIHCHKUX PIlIeHb;, CTPYKTYPOBAHICTh Ta CHUCTEMHICTH
N03BOJIsiEe  30epiraTd ILUIICHICTh CHUCTEMH Ta BHYTPIIIHI 3B’S3KM  MDK il

KOMITOHEHTaMH).



Ha ocHOBiI aHamizy Ta y3araJbHEHHS HAJaHO AaBTOPChKE BHU3HAYCHHS
MapkeTuHroBoro mnorteHuiany 3BO 3 HacTymHUX MO3MLIN: SK CYKYHHICTh
KJIFOUOBUX PECYPCIB, SIKI CKIAJAIOThCS 3 JIATCHTHUX Ta BUSBICHUX KOMIIOHEHTIB,
0 CXWJbHI JI0 3MIHM CBOiX BIJIACTUBOCTEH Yy 3B’SA3Ky Ta BIANOBIIHO 3
KOJIMBAaHHSAMM TOTpeO PHUHKY OCBITHIX NOCIYI, PUHKY Ipali Ta EKOHOMIKH
3arajgoM; fK 1H(dopmalis TMNpo CTaH KOMIIOHEHT KIIOYOBHX pecypciB
MapKeTUHTOBOro moteHmiany 3BO, ska BUKOPHCTOBYETHCS TMPU MPUHAHATTI
YIPaBIIHCHKUX PIllIEHb Ta BUOOPY BEKTOPY PO3BUTKY Ta JISUIBHOCTI OpraHizalii;
K CYKYNHICTh B3a€MOIIOB’S3aHUX PECYPCiB, fAKi YTBOPIOKOTH MiJACHCTEMY
MapKETUHTOBOT'O TOTEHIlIATy 3 NPUTAMaHHUM 1l CUHEPTiMHUM €(EKTOM, SKHM
NPOSIBISIETBCS BHACHIIOK OJTHOYACHOTO (DYHKIIIOHYBaHHS KIFOYOBHX pECypCiB
MapKeTHHIOBOTO TOTEHIlialy Ta  BiIKapOOBYETbCS Ha CIPOMOXKHOCTI JaHOT
CUCTEMH JIOCATATH IMOCTABICHUX IILIEH.

[IpoBeneHO MOCHIIKEHHS 3MICTY TIOHATH «PO3BUTOK», «YIPABIIHHSI,
«PO3BUTOK TMOTEHIATY», «PO3BUTOK MApKETHHTOBOTO MOTEHIiany». OKpeciaeHo
OCHOBHI €Tany PO3BUTKY AK MPOLECY AMHAMIYHMX 3MiH BJIACTHBOCTEW SIBUII Ta
00’€ekTiB. 3 MeTOI0 (DOPMYBaHHS TEOPETUKO-METOIOJOTTYHOTO MIATPYHTS PO3BUTKY
MapKeTUHTroBoro moteHniany 3BO mpoBeaeHO aHami3 3aKOHOMIPHOCTEM
yIpaBIiHHA HaBYAIBLHUM 3aKJIaJIOM Ta 3alPOTIOHOBAHO 3aKOHOMIPHOCTI PO3BUTKY
MapKETUHTOBOIO MOTEHITIAy, 10 Y3TO/KEH1 3 cuctemMoro (yHkuionyBanua 3BO.
Ha 06a3i okxpecieHMX 3aKOHOMIPHOCTEW 3ampomlOHOBaHI TPyNH TPUHIIUIIIB
PO3BHTKY MapkeTHHTOBOro mnoteHmiany 3BO, a came: ¢iHaHCOBO-CKOHOMIYHI,
yHiBepcalbHi, iHpOpMaIliifHi, TIOUHOOPIEHTOBAHI.

3 Meroro (GopMyBaHHS KOHIIEMIII PO3BUTKY MAapKETHHTOBOT'O MOTEHINATY
3BO nHa 3acagax OeHUMApKIHTY JOCTIIHPKEHO CYTHICHY XapaKTEPUCTUKY TOHSTTS
«OCHUMAPKIHT», CHCTEMAaTU30BaHO OCHOBHI TIIYMAadeHHS JTaHOTO MOHATTS. Ha 6a3i
MPOBENICHOTO JOCIIKEHHS HAJaHO aBTOPChKE OAYeHHS CYyTHOCTI OEHUMAPKIHTY 5K
ITHCTPYMEHTY BHOPOBAXKCHHS HAMKpAIOro JOCBIAY BHKOPUCTaHHSA €()EKTUBHUX

NpakTUK (YHKI[IOHYBAHHS OpraHizaimiii Ha 0a3i BHYTPIIIHBOIO Ta 30BHIIIHHOTO



MOPIBHAHHS IMOKa3HUKIB IISUIBHOCTI U1 M ABULIEHHSI piBHSI il
KOHKYPEHTOCIIPOMOKHOCTI.

[IpoaHani3oBaHO Ta  CHCTEMATH30BaHO BHJAM  OCHUMApKIHTY  Ta
3alpOIIOHOBAHO JIJI1 BHYTPIIIHBKOI OI[IHKH MOKAa3HUKIB PO3BUTKY BUKOPHUCTOBYBATU
nepcoHaNbHUN OeHUMapKiHr. JlocimigkeHo eTanu MpOBEACHHS OEHUMAapKIHTY Ta
3aMpOIIOHOBAHO aBTOPChKE OAUEHHS aJITOPUTMY Ta CTaJld pealtizallii 3a3Ha4€HOTr0
IHCTpPYMEHTY TiJl 4Yac PO3BUTKY MapKeTHHrooro mnoteHuiany 3BO.
[IpoananizoBaHo Ta Yy3arajdbHEHO TMEPEIIKOAM Ta IMepeBard BUKOPUCTAHHS
6enumapkinry 3BO.

Po3pob6rieHo koHIEMIII0 PO3BUTKY MapKeTHHTOBOro mnoteHiiany 3BO Ha
3acajax OCHYMAapPKIHTY, METOIO SAKOT € T1BUILICHHSI PiBHSI
KOHKYPEHTOCIIPOMOKHOCT! ~ HalllOHAJbHOI  CHUCTEMH  BHUIIOi  OCBITH  Ha
MDKHApOJHOMY PUHKY OCBITHIX MOCIYT HUISIXOM 30ajlaHCOBaHOTO po3BUTKY 3BO
Ykpainu.

VY npyromy po3auti « AHamiTHYHE 3a0€3MeYeHHs] PO3BUTKY MapKETHHTOBOIO
norenuiany B 3BO» 3aificHeHO aHamni3 CTaHy pPO3BUTKY MapKETHHTOBOIO
NOTEHIIIa]ly CUCTEMH BHIINOI OCBITU YKpaiHM Ha MIKpO-, M€30- Ta MaKpOpPIBHSX.
[IpoBenenuii aHayli3 A03BOJMB BHOKPEMHTH HACTYMHI TEHACHINI PO3BUTKY
MapKETHHTOBOT'O TIOTEHITIay OCBITHBOTO CEpe/IOBUINA Y KpaiHU:

— cnocrtepiraerbest 30UTbIeHHsT piBHS (iHancyBanns 3BO, mo MaroTh
BHUCOKI TOKa3HUKH €()EKTUBHOCTI (YHKIIOHYBaHHS, SKi BpaxoBye ¢dopmysa
pO3MONUTY BHIATKIB JIepKaBHOTO OrOKeTy. BusBiIeHO, 10 BUKOPUCTaHHS
3a3Ha4eHoi (OPMYJM TMO3UTHBHO BIUIMBAE HA OOCSATH JEpP)KaBHUX ACUTHYBaHb
3BO, 1m0 MaTh Ta BUKOPUCTOBYIOTh MOTY>KHUN MOTEHITIA;

— cmocrtepiraetbess vactkoBa BTpata 3BO aBTOHOMII y BCTaHOBIICHHI
BapTOCTI OCBITHIX TIOCIYT Ha TEPENiK CHeMialIbHOCTEH, IO KOPHUCTYIOTHCS
MOMUTOM y CHOKHBAYiB OCBITHIX MOCIYT;

— 30UIbLIYETHCA YacTKa 1HO3EMHHUX CTYAEHTIB B YykpaiHcbkux 3BO.
BusiBnieHo, 1mo HaiOUIbII aKTUBHO 3aj]y4arOTh CTYJEHTiB-iHO3eMuiB 3BO 3 M.

Kuesa, XapxkiBcbkoi, Opecbkoi Ta [[HinmporneTrpoBcbkoi obOnacted. Bomnouac



nepeBakHa YUCEIBHICTh 1HO3EMHHMX CTYJEHTIB MOXOJUTh 13 KpaiH 31
TpaHC(OPMALIIITHOIO EKOHOMIKOI0, a ISl CTYJIEHTIB-1HO3EMUIB 13 PO3BUHYTHX
KpaiH OCBITHE cepefoBHIIE YKPaiHH € HEMPUBAOIUBHUM JIJIsl HABUAHHS;

— 3MEHIIYEThCSA YMCEIBHICTh HAYKOBO-TIEJAroriyHuX mpauiBHukiB y 3BO,
HE JUBJISYHCh Ha Te, IO UIOPIYHO 3AIMCHIOETHCS BHITYCK AaCIIPaHTIB Ta
JOKTOPAHTIB, fKi, Y pe3yJbTaTi, peali3yloTh BIACHUM MOTEHLIa] B 1HIIKMX chepax
€KOHOMIKH;

— ICHy€e HEOOXIJHICTh PEKOHCTPYKIi, po30yl0BH Ta TMONIMIICHHS YMOB
NPOKUBAHHS CTYJICHTIB Y TYPTOKUTKAX.

Hocnimkeno cratyc BiTuM3HAHMX 3BO Ha MDKHApOJHIA apeHi UUIIXOM
aHami3y ix Micip y MibkHapoauux peituarax (U-Multirank, QS World University
Rankings, Times Higher Education). Y pe3sysabTaTi, Oysi0 BUSBICHO, [0 HE3HAYHA
yacTka BiTun3HsAHUX 3BO BXOAWTH y MEpeNiK JaHUX PEUTHHTIB, IO CBITYUTH PO
HU3BKUN PIBEHb KOHKYPEHTOCIPOMOXKHOCTI y MDKHAPOJAHOMY OCBITHBOMY
IPOCTOPI.

BusiBieHo OCHOBHI TEHJEHIIi PO3BUTKY OCBITHBROTO CEPEIOBHUIIA:
CTYJICHTOLICHTPOBHICTh Ta MparMaTh3allisi OCBITHBOI JISUTBHOCTI; BIPOBAIHKCHHS
JIOKAJBHUX CUCTEM 3a0e3MeUeHHs SKOCTI OCBITH; MIDKUTAMI3aMis Ta nudposizaris
OCBITHBOT'O TIPOIIECY; aKTyalli3allisl JiIepChKOro IMOTEHIANy; KoMepIliaaizallis
OCBITH; 3a0e3NedyeHHs aKaJeMiuHOi MOOLIBHOCTI; omTuMmizallis wmepexi 3BO;
(diHaHCYBaHHS 3a TOKa3HHKaMU €(EKTHBHOCTI, 3a0€3MeYeHHs] YHIBEPCUTETCHKOI
ABTOHOMIT 1 BpsITyBaHHSI.

[TpoananizoBano nocsin BukopuctanHs 3CII y mismeHOcTi 3BO, a Takox
dbopMmyBaHHs Ta BUKOpUCTaHHS y cucteMi ympasiinas 3BO KPIs na 6a3i nociny
HouHY im. Bacunsa Cryca. 3anpononoBano BukopuctoByBaTd 3CII mis ormiHku
PE3YNBTATHBHOCTI PO3BUTKY MapKeTHHToBoro moTeHriary 3BO Ha 3acamax
OCHUMApKIHTY 3a HACTYyMHHUMH mepcrekTuBamMu «HaBuanHS Ta BUKIAJaHHS»,
«®DinancoBa Oesmnekay, «Crelikxongaepu», «MarepianibHa 1H(PpaCTpyKTypay,

«CorrianpHa IHTETPAITLS.



MeTronu CTaTHCTUYHOTO aHamidy, L0 OyJu BHKOPUCTaH1 JJis KUIbKICHOI
OLIIHKH CTaHy PO3BUTKY MapKETHHTOBOTO MOTEHIIIady OCBITHBOT'O CEPEOBHINA HA
MIKpPO, M€30-, MAaKpOPIBHAX, I03BOJWJIM IMPOAHAIIZYBaTH CTaH MApPKETUHIOBOIO
MOTEHITIaTy OCBITHBOTO cepefoBHIa YKpaiHu. 3apornoHOBAHO BUKOPHUCTOBYBATH
IHAMKATOpP PIBHS MApKETHMHTOBOI'O MOTEHIIANy, IO € IHTErpajJbHUM MOKa3HUKOM
PIBHS MapKETHMHIOBOTO MOTEHI[Ay Ta PO3PAXOBYETHCS METOJOM OaraToBUMIpHOT
cepenuboi. [IpoBefeHHs KJIACTEPHOTO aHali3y OCBITHHOTO CEPEIOBHINA YKpaiHH
J03BOJIIIO BUOKPEMHUTH YOTHPH Kiactepu 3BO, mo audepeHIlitoroThes 3a piBHEM
MapKETHHI'OBOTO MOTEHITIATYy.

3arporoHOBaHO BUKOPUCTOBYBATH METOAM SKICHOT OI[IHKH MapKETHHTOBOTO
norenuiany 3BO Ta nuHaMiku HOro po3BUTKY y pa3i MpoBeAeHHS OEHUMAPKIHTY 32
SKICHUMHM MMOKa3HUKaMu aisti1bHOCTI 3BO.

Y 1perbomy po3auni  «YIOCKOHAJEHHS PO3BUTKY MapKETUHTOBOIO
norenniany 3BO Ha 3acamax OeHUMApKiHTY» 3alpONOHOBAHO KOMILIEKCHUMN
MEXaHI3M PO3BUTKY MapKETHHIOBOTO MOTEHIlaNly Ha 3acajgax OeHUMApKIHTY 3
BUOKPEMJICHHSIM y HOTO CTPYKTYpP1 HACTYITHUX MEXaHI3MiB:

(iHaHCOBO-€KOHOMIYHOTO — BIANOBITA€ 32 CHCTEMAaTHYHUN TIOMIYK 1
IUIaHYBaHHS PO3MOALTY (DIHAHCOBUX pecypciB IjIsi 3abe3medeHHs peatisamii e
IOJI0  PO3BUTKY MAapKETHHIOBOTO TOTEHINIANy I MIABUIIEHHS  PiBHSA
IMPOJYKTUBHOCTI TIparlli Ta KOHKYPEHTOCIPOMOXKHOCTI CHCTEMH BHIIOI OCBITH
VYkpainu;

OpraHizamiifHOro — BIAMOBIAA€ 3a MOOYAOBY €()EKTHBHUX B3a€MO3B’SI3KiB
MDK CTPYKTYPHHMMH €JIeMEHTaMHd 1 CHIBpOOITHHKaMU  Opradizamii s
BUKOPHUCTaHHSI OCHUMAPKIHTY 3 METOIO BIPOBAKEHHS PO3BUTKY MapPKETUHTOBOTO
MOTEHITIay B IisTbHICTH 3BO;

T€HJCPHO-TIOBEIIHKOBOTO  —  BIAMOBiNae 3a  YyTOWBHNA  PO3BUTOK
MapkeTHHTOBOro moteHmiany 3BO i 3a10BOJCHHS eMOIiHO-(})i310J0TTUHIX
noTped CroXXKMBayiB OCBITHIX MOCIYT 3 METOI0 BIIMOBIAHOCTI iX OYIKyBaHHSIM Ta

MIJIBUIIIEHHS TTPHUBAOIMBOCTI OCBITHBROT'O CEPEAOBHUINA Y KpaiHH.



3anponoHoBaHO iHQoOpMaliiiHe 3a0e3MeuYeHHS PO3BUTKY MapKETHUHIOBOT'O
noteHuiany 3BO Ha Makpo-, Me30-, MIKpPO-, HAHOPIBHI 3 BHUKOPUCTaHHSIM
OCHUMApKIHTY $K IHCTPYMEHTY aKyMyJIOBaHHS 1H(popMalii ajid 311HCHEHHS
3ax0/1B 13 po3BUTKY. OOIpyHTOBAHO HEOOXITHICTh CTBOPEHHS €IMHOI YKPaiHChKO1
iHpopmariitHoi 6azu 3BO 3 mnoka3HUMKaMH iX JISJIBHOCTI JJs BIUIMBY Ha
€KOHOMIYHI pIIIEHHsI MalOyTHIX CIIOKMBAY1B OCBITHIX MOCHYT.

Jist  omiHKM eKoHOMIyHO1 JismbHOCTI 3BO Ta 11 KOpUryBaHHS Yy
MalOyTHbOMY TMOOYIOBAaHO COLIAJIbHO-€KOHOMIYHY HopMaib 3BO Ta BuUsBIEHO
JUCHPOIOPIIT B OCHOBHUX TMOKa3HMKAX PO3BUTKY. 3A1MCHEHO OI[IHKY BIUJIUBY
¢daktopiB Ha craH ¢iHaHcoBoro 3abesneueHHs 3BO nwisixom noOynoBu
(GyHKIIOHAIBHOT MOAENi, J€ pe3yJdbTaTUBHUM TIOKa3HUKOM € (DiHaHCOBI
HagxomxenHs 3BO. JloBeaeHo, 1110 HANOUIBIINKA BITUB HA AUHAMIKY ()iHAHCOBOTO
3a0e3neuennss 3BO 3xilicHIOE cymMa BUTpAaT Ha OJIHOTO 3apaxOBAHOIO CTYJECHTA,
KUIBKICTH OFOJKETHUX MICIIh Ta YUCEIHHICTh BUKJIAAAaYiB.

AKIIEHTOBaHO yBary Ha 3axojlax 13 pO3IIMPEHHS JKepes (piHaHCYBaHHS IS
po3BuTKy 3BO.

KuarodoBi ciaoBa:  po3BUTOK, NOTEHLIakd, pO3BUTOK  IOTEHLIANy,
MapKETHHTOBHI TIOTEHINa)I, 3aKJaJd BHIINOi OCBITH, OCHUMAPKIHT, KOHIISIIIIS

PO3BHTKY, ME€XaHI3M PO3BUTKY, iHGOpMaIliiiHe 3a0e3MeueHHs PO3BUTKY.



SUMMARY

Banzeliuk 1.V. Development of the marketing potential of higher
education institutions based on benchmarking. — Qualification research
paper as a manuscript.

Thesis for a PhD Degree by Field of study 05 «Social and Behavioral
Sciences» by Program Subject Area 051 «Economics». - Vasyl Stus Donetsk
National University, Vinnytsia, 2021.

The thesis is devoted to deepening the scientific and methodological
foundations, improving theoretical and methodological support, and practical
recommendations for developing the marketing potential of higher education
institutions based on benchmarking.

In the first section «Theoretical aspects of the development of the marketing
potential of higher education institutions based on benchmarking» the essence of
the concepts of «potential», «marketing potential» as the part of the economic
potential of an organization, and its approaches and their interpretation are studied;
it is proposed to consider the marketing potential of higher education institutions
from three approaches: resource, informative, systematic, and use in the study of
the development of marketing potential a system of components which is
characterized by a set of tangible and intangible, latent and detected elements;
classification features of structuring elements of the marketing potential of higher
education institutions are outlined; the main characteristics and advantages of
using the marketing potential of higher education institutions are substantiated
(adaptation allows meeting the needs and expectations of consumers; dynamism
characterizes the possibility of developing and reproducing competitive
advantages; communication creates a connection with the external environment;
information dependence determines the protection of managerial decisions;
structuring and consistency allow maintaining the integrity of the system and
internal connections between its components). Based on the analysis and

generalization, the author's definition of the marketing potential of higher



education institutions is provided from the following positions: as a set of key
resources that consist of latent and identified components that tend to change their
properties in connection with and in accordance with fluctuations in the needs of
the educational services market, the labor market and the economy as a whole; as
information about the state of the components of the key resources of the
marketing potential of higher education institutions, which is used in making
managerial decisions and choosing the vector of development and activity of the
organization; as a set of interrelated resources that form a subsystem of marketing
potential with its inherent synergistic effect, which is manifested due to the
simultaneous functioning of key resources of marketing potential and is imprinted
on the ability of this system to achieve its goals.

The content of the concepts of «development», «management», «potential
development», «marketing potential development» was studied. The main stages of
development as a process of dynamic changes in the properties of phenomena and
objects are outlined. To form a theoretical and methodological basis for the
development of the marketing potential of higher education institutions, the
analysis of the regularities of the management of the educational institution is
carried out, and the regularities of the development of marketing potential are
proposed, which are coordinated with the system of functioning of higher
education institutions. Based on the outlined patterns, groups of principles for
developing the marketing potential of higher education institutions are proposed,
namely: financial and economic, universal, informational, human-oriented.

To form the concept of developing the marketing potential of higher
education institutions based on benchmarking, the essential characteristics of the
concept of «benchmarking», and the main interpretations of this concept are
systematized. Based on the conducted research, is presented the author's vision of
the essence of benchmarking as a tool for introducing the best experience in using
effective practices of functioning of organizations based on internal and external

comparison of performance indicators to increase the level of its competitiveness.



The types of benchmarking are analyzed and systematized, and it is
proposed to use personal benchmarking for the internal assessment of development
indicators. The stages of benchmarking are investigated, and the author's vision of
the algorithm and stages of implementation of this tool during the development of
the marketing potential of higher education institutions is proposed. The obstacles
and advantages of using higher education institutions benchmarking are analyzed
and supplemented.

The concept of developing the marketing potential of higher education
institutions based on benchmarking has been developed, the purpose of which is to
increase the level of competitiveness of the national higher education system in the
international market of educational services through the balanced development of
higher education institutions in Ukraine.

In the second section «Analytical support for the development of marketing
potential in higher education institutions» an analysis of the state of development
of the marketing potential of the higher education system of Ukraine at the micro-,
meso-, and macro-levels is carried out. The analysis allowed identifying the
following trends in the development of the marketing potential of the educational
environment in Ukraine:

— there is an increase in the level of funding higher education institutions
that have high-performance indicators, which are taken into account by the formula
for allocating state budget expenditures. It is revealed that the use of this formula
has a positive effect on the volume of state allocations of higher education
Institutions that have and use a strong potential;

— there is a partial loss of autonomy by higher education institutions in
setting the cost of educational services for the list of specialties that are in demand
among consumers of educational services;

— the share of international students in Ukrainian higher education
institutions is increasing. It is revealed that higher education institutions from
Kyiv, Kharkiv, Odesa, and Dnipropetrovsk regions are most actively attracting

international students. At the same time, the overwhelming majority of



international students come from countries with transformational economies, and
for international students from developed countries, the educational environment
of Ukraine is unattractive for studying;

— despite the fact that postgraduate and doctoral students are graduated
annually, who, as a result, realize their own potential in other areas of the
economy, the number of research and teaching staff in higher education institutions
IS decreasing;

— there is a need for reconstruction, development, and improvement of living
conditions for students in dormitories.

The status of domestic higher education institutions in the international
arena is studied by analyzing their places in international rankings (U-Multirank,
QS World University Rankings, Times Higher Education). As a result, it was
revealed that a small share of domestic higher education institutions is included in
the list of these rankings, which indicates a low level of competitiveness in the
international educational space.

The main trends in the development of the educational environment are
identified: student-centricity and pragmatization of the educational activity;
introduction of local systems for ensuring the quality of education; digitalization of
the educational process; actualization of leadership potential, commercialization of
education; ensuring academic mobility; optimization of the higher education
Institutions network; financing by performance indicators; ensuring university
autonomy and management.

The experience of using BSC in the activities of higher education
Institutions, as well as the formation and use of KPIs in the management system of
higher education institutions based on the experience of Vasily Stus DonNU is
analyzed. It is proposed to use the BSC to assess the effectiveness of developing
the marketing potential of higher education institutions based on benchmarking in
the following areas: "Training and teaching", "Financial security", "Stakeholders",

"Material infrastructure”, "Social integration".



Methods of statistical analysis, which were used to quantify the state of
development of the marketing potential of the educational environment at the
micro-, meso-, and macro-levels, made it possible to analyze the state of the
marketing potential of the educational environment of Ukraine. It is proposed to
use the indicator of the level of marketing potential, which is an integral indicator
of the level of marketing potential and is calculated using the multidimensional
average method. Conducting a cluster analysis of the educational environment of
Ukraine allowed identifying four clusters of higher education institutions, which
are differentiated by the level of marketing potential.

It is proposed to use methods of qualitative assessment of the marketing
potential of higher education institutions and the dynamics of its development in
the case of benchmarking by qualitative indicators of the activity of higher
education institutions.

In the third section «Improvement of the development of the marketing
potential of higher education institutions based on benchmarking» a
comprehensive mechanism for developing marketing potential based on
benchmarking is proposed, with the following mechanisms highlighted in its
structure:

— finance-economic — responsible for systematic search and planning of the
distribution of financial resources to ensure the implementation of ideas for the
development of marketing potential to increase the level of labor productivity and
competitiveness of the higher education system of Ukraine;

— organizational — responsible for building effective relationships between
structural elements and employees of the organization for using benchmarking to
implement the development of marketing potential in the activities of higher
education institutions;

— gender-behavioral — responsible for the sensitive development of the
marketing potential of higher education institutions to meet the emotional and

physiological needs of consumers of educational services to meet their



expectations and increase the attractiveness of the educational environment in
Ukraine.

Information support for the development of the marketing potential of higher
education institutions at macro-, meso-, micro-levels by using benchmarking as a
tool for accumulating information for the implementation of development activities
Is proposed. The necessity of creating a unified Ukrainian information base of
higher education institutions with indicators of their activity to influence the
economic decisions of future consumers of Educational Services is justified.

To assess the economic activity of higher education institutions and adjust it
in the future, the socio-economic norm of higher education institutions is
constructed and imbalances in the main development indicators are identified. The
influence of factors on the state of financial support of higher education institutions
Is assessed by constructing a functional model, where the efficacy indicator is the
financial receipts of higher education institutions. It is proved that the greatest
influence on the dynamics of financial support of higher education institutions is
exerted by the amount of expenses per enrolled student, the number of budget
places, and the number of teachers.

Attention is focused on measures to expand sources of funding for the
development of higher education institutions.

Keywords: development, potential, potential development, marketing
potential, higher education institutions, benchmarking, development concept,

development mechanism, information support for development.
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