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HaykoBi nociipkeHHS BUKOHAaHI [JIsi TOTJIMOJICHHS HAyKOBO-METOJIUYHUX
MIJXOMIB IIOJ0 PO3YMIHHS CYTHOCTI Ta CKJAJOBHX YIPABIIHCHKOTO IOTEHIIATY
NIAOpUeEMCTBA 1 HOro (hiHAaHCOBOTO 3a0e3MedYeHHs, PO3POOKM LUIICHOI CHUCTEMU
YOPABIIHHA Ta NPAKTUYHUX PEKOMEHAAIN I PO3BUTKY YHPABIIHCHKOTO MOTEHIIATY
3 ypaxyBaHHSAM KOPIIOPATUBHUX IIIHHOCTEN MIMPUEMCTBA.

Hucepramiiina poOoTa MICTUTh TakKl TOCTaBJIEHI Ta BHUPIIIEH] 3aBJAaHHA:
MOTJMOJICHO CYTHICTh OCHOBHHMX KaTEropid JIOCHIDKEHHS, 30KpeMa TaKuX SK
«YTIPaBIIHCHKUM TOTEHIAT MIANPUEMCTBAY, BU3HAYEHO CKJIAJOBl YMPaBIIHCHKOTO
NOTEHI[laly MIANPUEMCTBA Ta OCOOJMBOCTI IXHBOTO PO3BUTKY; CHUCTEMATHU30BAHO
METOAM Ta IHCTPYMEHTApid PO3BUTKY YHPABIIHCHKOTO IOTEHIIANY TiAIPUEMCTBA,
30KpemMa OOIPYHTOBAaHO Ta 3alpONOHOBAHO HAYKOBO-METOJWYHUN MiAXiJ MOOYI0BU
cucTeMd 30aJaHCOBAHMX TIOKA3HUKIB PO3BUTKY  YNPABIIHCHKOTO MOTEHIIANY;
JIOCITIJIPKEHO CBITOBHI JTOCBIJl PO3BUTKY YIPABIIHCHKOTO MOTEHITIATY MIAMPUEMCTBA HA
OPUKIaAl BIJOMHUX YCIHIIIHUX 3apyODKHUX KOpHopamid Ta iXHIX peKoMeHAalin
PO3BUTKY TMIAMPUEMCTB B IU(MPOBIA EKOHOMIIlI; CPOPMOBAHO 3arajbHy MOJECIb
YIPaBIIHHS PO3BUTKOM YMPABIIHCHKOTO MOTEHINATY MIAMPUEMCTBA; BU3HAYECHI OCHOBHI
JETEPMIHAHTH PO3BUTKY YIPABIIHCHKOIO TOTEHIaAlly Ta MOro (¢iHaHCOBOTO
3a0€3MEeUYCHHSI; CACTEMATU30BaHO PE3YJIBTATH MISUIBHOCTI MIAMPUEMCTB 32 MOKa3HUKaAMHU
rOCMOJIApChKO1 JiSIIBHOCTI MIANPUEMCTB Ta PO3BUTKY YMPABIIHCHKOTO MMOTEHIIATY
BIJIMOBIJTHO JI0 €TamiB >KUTTEBOTO MHKIY AISUTBHOCTI MIANPUEMCTBA; YAOCKOHAJICHI
METOJM OOIPYHTOBAHOTO BHUOOpPY CTpaTEriuHUX TMPOrpaM 1 TMPOEKTIB PO3BUTKY

YIPaBIIHCHKOTO TOTEHIIANY MMANPUEMCTBA Ta MOro (piHaHCOBOrO 3a0€3MEUeHHS, a



TakoK c(opMoOBaHI peKOMEHJallli OO IXHBOIO 3aMPOBAIKEHHS; OOIPYHTOBAHO
HAyKOBO-METOJMYHI MiIXOAU i (POPMYBaHHS CHUCTEMHU PO3BHUTKY YHPABIIHCHKOTO
MOTEHIIIaTy K CKJIaJ0BOI CUCTEMHU YIPABIIHHS AKICTIO B PO3JLUI OMKCY YNPABIIHCHKUX
MPOILIECIB 3 ypaxXyBaHHSIM BU3HAUYEHHS BIACHHUKA MPOIECY, BUTPAT IS MOTro peaisalli,
KkBamidikamii y4acHUKIB TPOIIECy, PIBHS aBTOMAaTH3aIlli Ta MOXJIMBOCTI OHOBJICHHS U
YAOCKOHAJICHHS TIPOIECY B CHUCTEMI YIPABIIHHS, JOCIIIKXEHO OCOOIMBOCTI CHCTEMHU
BHYTPIIIHBOTO YIPaBIIHHSA pecypcamMu (IHAHCOBOTO 3a0E3MEUYCHHS Ha OCHOBI
OIO/DKETYBaHHS JUISI PO3BUTKY YIPABIIHCHKOTO MOTEHITIATY BIAMOBIAHO MO IILJICH,
OUIKYBaHMX pE3yJIbTaTiB 1 BUTpPAT Ha YMPABIIHCHKI MPOLIECH Ta MPOEKTH PO3BUTKY
MIPUEMCTBA.

PO3BUTOK yNpaBiiHCHKOTO TOTEHIIATy € KOMIUIEKCHOI KaTeropi€ro, o
nepeadayae aKTUBHE BJOCKOHAJICHHS YMIPABIIHCHKOTO TMEpcoHay, (OpMyBaHHS
KOPHOpPAaTUBHOI  KyJbTYypH  MIANPUEMCTBA,  OpraHi3amiro  (opmaibHOro  Ta
He(hOopMaNIbHOrO HAaBYAHHS 1 MIABUIIEHHS MpodeciiHoi KBamidikanii nepcoHaty, HOro
IHTEJIEKTyaJIbHOTO, TBOPYOTO Ta EMOIITHOTO TOTEHIAiB 3a YMOBH HasiBHOCTI
pecypcHoro 3a0e3meueHHss ¥  BHKOPUCTaHHS CY4YacHHX  yMOPAaBIiHCBKUX  Ta
1H(OpMaIIHHUX TEXHOJIOT1H, 3alMpOBaKEHHS 1HHOBAIIIM B yMHpaBlliHHI, MPOodeciiitHOMY
Ta OCOOMCTICHOMY PO3BHUTKY.

3anponoHOBaHE ABTOPOM BHU3HAUEHHS KaTEropii «IOTEHILIaJl YIpPaBIiHCHKOIO
NEPCOHATY», A€ 3MOTY PO3IVIIHYTH 1[I0 KaTEropito K KOMIUIEKCHY CHUCTEMY HasBHHUX
Ta TPHUXOBAHUX MOXJIMBOCTEH YIPaBIIHCHKOIO MEPCOHANY BCIX PIBHIB €(PEKTUBHO
BUKOPUCTOBYBAaTH PECYpCH Ta MOXJIMBOCTI BUPOOHUYOIrO, OpraHi3aIliitHoro,
IHHOBAIIIMHOTO, 1H(hOPMAIIITHO-KOMYHIKAIIHHOTO Ta (hiHAHCOBOTO 3a0€3medYeHHS st
e(eKTUBHOI IIILOBOT MJISTIBHOCTI, THYYKOTO 3alpoOBa/PKEHHS JIWHAMIYHUX 3MIH B
yHOpaBiHHI TIANPUEMCTBOM SIK PEakIii Ha 3MIHM y 30BHIIIHHOMY Ta BHYTPIIIHbOMY
CepeIOBHINAX.

JUisi BU3HAYEHHS TMPIOPUTETHOCTI CKIAJOBUX PO3BUTKY  YIPaBIIHCHKOIO
noTeHmianry (iHaHCOBOro  3a0e3MeyYeHHsT aBTOPOM  3alpOIMOHOBAHO  HAYKOBO-
METOAMYHUNA MIJIX1A 10 PO3PaXyHKY Y3arajbHIOIOYOro IOKAa3HUKA PIBHS PO3BUTKY

YOPaBIiHCHKOTO TMOTEHIIaNy MIANPUEMCTBA 3a CKIAJOBUMH Ha OCHOBI METOIY



TaKCOHOMIi BIJIMOBIAHO IO CTPATETIYHUX HAIpPsSMIB PO3BUTKY YIPABIIHCHKOTO
NOTEHI[aTy MiJIPUEMCTBA Ta KO0 KOPIOPATUBHUX LIIHHOCTEH.

HoBum HayKOBHM Ta MPAaKTHUYHUM PE3yJbTATOM TOCIHIIKEHHS € 3alpOIOHOBAaHA
MOJIeJIb I1JILOBOTO BUKOPHUCTAHHS PECYpCiB (piHAHCOBOTO 3a0€3MEUEHHS AJii PO3BUTKY
YOPaBIiHCHKOTO MOTEHIATY MIANPUEMCTBA, KA BPaxoBY€ IIHHOCTI MIANPHUEMCTBA Ta
HOTO TIepcoHay, piBeHb PO3BUTKY 1H(POPMAIIMHOTO Ta 1HHOBAIIMHOTO yIPABIIHCHKUX
MOTEHIIAIIB MiAIPUEMCTBA, WOT0 KOPIOPATUBHOI KYJBTYPU 1 COINIAJBHOTO 3aXHCTY;
BUKOPHUCTAHHS CHCTEMH OIOJDKETIB ISl PO3BUTKY CKJIQJIOBHX YIPABIIHCHKOTO
MOTEHI[aTy Ta peaji3allii BU3BHAYEHUX CTPATEr1YHUX MPOrpam 1 MPOEKTIB.

JUis OLIIHIOBAHHSI CTaHy PO3BUTKY YIPAaBIIHCHKOIO MOTEHLIATy Ta BU3HAYCHHS
noTped 1 MOXKJIMBOCTEN HOro (piHAHCOBOro 3a0€3MEUYEHHs 3alpONOHOBAHO ILIIICHY
CUCTEMY YHPABIiHHS PO3BUTKOM YIPABIIHCHKOIO MOTEHLIATy Ha OCHOBI HapagurMu
CUCTEMHU 30aJlaHCOBAaHHUX IIOKA3HUKIB 3 BHUKOPHCTAHHSIM IHCTPYMEHTApPI0 CHCTEM
YOPABIIHHA SAKICTIO Ta MPOEKTaMH Uil peati3alii HayKOBO-METOJAMYHOI'O MPOLECHO-
IPOEKTHOTO IMIAXOAY /[0 BHU3HAUYEHHA Ta IMOAAJBIIONO0 MOHITOPUHTY MOKAa3HUKIB
PO3BUTKY CKJIAJOBUX YIIPABIIHCHKOIO TOTEHIIANy (MOTEHIaliB YNPaBIiHCHKOTO
MEepPCOHANy, 3alpoOBa/DKEHHS 1HHOBaIlW, 1H(QOPMAIIHHOI EKOCUCTEMHU, PO3BUTKY
KOPIIOPaTUBHOI KYJbTYpH), SKI JIaJ€KTUYHO TIOB’s3aHl 3 BIAMOBIAHUMHU IIJISIMU
CTPATETIYHOTO  PO3BUTKY  YIPABIIHCHKOTO MOTEHIiady MiANPUEMCTBA, MAarOTh
BIIMOBIIHI  (PIHAHCOBI ~ pecypcH, YNPaBIiHHA  SKAMH  3J1MCHIOETBCA  4epes
3aMpoOBaHKEHHS LIILOBUX OFOJIKETIB Ta MOHITOPUHTY IXHHOT'O BUKOHAHHSI.

3a pe3yibTaTamM aHami3y BIIOMUX MIAXOMIB 10 (OPMYBaHHS CHUCTEMU
OIO/PKETYBaHHSI ~ aBTOPOM  PO3pOOJICHO  CHUCTEMY  BHYTPIIIHBOTO  YIIPaBIIIHHSA
(G1HaHCOBUMM pecypcaMu JUIsl PO3BUTKY YIPABIIHCHKOTO MOTEHIIATY, 10 IPYHTY€EThCS
Ha MeToJi Oro/KeTyBaHHS (JIHAHCOBUX PECYPCIB JJISI PO3BUTKY OKPEMHUX CKIIQJIOBHUX,
nepeadayae BpaXyBaHHS y KOMILJIEKC] OFO/IPKETIB PO3BUTKY YIPABIIHCHKOTO MOTEHLIATY
OIO/DKETH  CTHMYJIIOBAaHHS PO3BUTKY Ta HaBUaHHSA [MEpPCOHANY, MIATPUMKHU
KOPIIOPAaTUBHOI ~ KYJbTYpPH, 3alpOBA/DKEHHS  IHHOBAIllll, PO3BUTKY CY4YacCHHX
iHQOpMaIITHUX Ta YMNPABIIHCHKUX TEXHOJOTIN SK Yy YacTUHI MIATPUMKH TOTOYHHUX

YOPaBIIHCHKUX MPOIECIB, TaK 1 JJIs 3alPOBA/HKEHHS MPOEKTIB PO3BUTKY 3a KOXKHOIO



CkJ1a1oBOr0. Taka cucteMa mae crielialbHUN IHCTPYMEHTapiii MOHITOPUHTY MTOKa3HUKIB
PO3BUTKY YMPaBIIHCHKOTO MOTEHIIIATY Ta A€ 3MOTY 3alpOBa)KyBaTH 3MIHU B CUCTEMI
yOpaBIiHHS, HaBYaHHS IEPCOHANy, PO3BUTKY IHIIMX CKIAJOBHUX 3a pe3ylbTaTaMu
MPOMIXKHOTO Ta IMiJICYMKOBOTO MOHITOPUHTY IMOKA3HUKIB.

[limicHa cuctema (iHAHCOBOTO 3a0€3MEUEHHS PO3BUTKY  YIPABIIHCHKOTO
noTeHIiary 0a3yeTbcsi Ha  yIOCKOHAJICHOMY AaBTOPOM  JIFOJMHOOPIEHTOBAHOMY
I[IHHICHOMY T1JX0/11 3 BU3HAYCHHSIM BIJIMOBIIHOCTI MICIi, IIIHHOCTSM, IUIIM PO3BUTKY
OiANPUEMCTBA Ta HOTO CHCTEMI yHOPaBIiHHSA 3a JAETePMIHAHTAMH PO3BUTKY
YIOPaBIIHCHKOTO MOTeHIlany. Po3moain ¢iHaHcoBOro 3a0e3MedeHHs] IPYHTYEThCS Ha
BU3HAYCHHI IHTETpaJbHUX IMOKAa3HUKIB PO3BUTKY CIIEHApIiB peamizaiii KOMIUIEKCHUX
CTPATET1YHUX HAMPSAMIB PO3BUTKY YNPABIIHCHKOTO MOTEHILIATY MiANPUEMCTBA.

BpaxoByroun KOMIUIEKCHHM CTpaTeriyHUN MiAXIJ 10 PO3BUTKY YIPABIIHCHKOTO
NOTEHI[1aTy aBTOpP MPOMOHYE 0 BUKOPUCTAHHS MIJMPUEMCTBAMU PEKOMEHIAIIN 1010
(GbopMyBaHHS CTpAaTEriYHUX HAIPSAMIB PO3BUTKY YIPABIIHCHKOTO MOTEHIIANy Ta iIXHbOI
peanizaiii HUITXOM BU3HAYEHHS MPIOPUTETHOCTI PO3BUTKY CKIIAJOBUX YIPABIIHCHKOTO
NOTEHI[laly, BpaxyBaHHA UIJIbOBOI  BIAMOBIJIHOCTI  MiCli, CTparerii poO3BUTKY
MIIPUEMCTBA Ta HWOTO YMOPABIIHCHKOTO TMOTEHINANY, 3alpoOBaKEHHS IMOCTIHHOT
OMEpPAaTUBHOI MPOLECHOT MIATPUMKH PO3BUTKY YIMPABIIHCHKOTO MOTEHIIATy Ta
MPOEKTHOI MPAKTUKWA BIPOBAKEHHS 1HHOBALIMHUX 3MIH B CHCTEMY YIPABIIHHS
BIIMOBIHO JI0 IIHHOCTEH MiAIMPUEMCTBA Ta YIPABIIHCHKOTO MEPCOHATY 3 MOJAATBITAM
3alPOBA/DKEHHSIM YAOCKOHAJICHUX AaBTOMAaTHU30BAaHUX YMPABIIHCHKUAX TMPOLECIB 3
BUKOPUCTAHHSAM CHCTEMH YIPABIIHHA SKICTIO Ta 1HGOpPMAIiHOI EeKOCHUCTEMU
IIIPHUEMCTRA.

[IpakTiuHe 3HAUEHHS 3aMpPOIIOHOBAHMX HAYKOBUX pPE3YNbTATIiB TMOJATAE Y
HAyKOBO-TIPAKTUYHUX PEKOMEHMAAIISIX IS MEHEKMEHTY TMIANPUEMCTB  I0J0
(dbopMyBaHHS LITICHOT CUCTEMHU YIIPABIIHHS PO3BUTKOM YIPABIIHCHKOTO MOTEHIIANTY Ta
Horo (iHaHcoBoro 3abe3neueHHs, 3aPOBaHKEHHSI MOJYJIIB CUCTEMH YIPaBI1HCHKOTO
00Ky, Y/IOCKOHAJIEHHS MPOLEAYp KOMIUIEKCHOTO BHUKOPUCTAHHS CHUCTEM YIPAaBIIIHHS
AKICTIO, MOJICTIOBAaHHA  OI13HEC-TIPOIIECIB, BUKOPUCTAHHS  OKOKETIB  PO3BUTKY

BIAMOBIAHO 10 CKJIAJOBHX PO3BUTKY YIPABIIHCHKOTO MOTEHLIATy MIANPUEMCTBA



Ta /[ ab0 CTpaTeriYHUX MPOrpaM Ta IMPOEKTIB HOro PO3BHUTKY, IO 3alpOBA/HKCHI Ha
MiANpUeEMCTBaX BiIHHUITEKOT 001aCTI.

KalouoBi cioBa: ymnpaBiiHCHKMI TOTEHIIad MIANPHUEMCTBA; IMOTEHINIA
YIPaBIIHCHKOTO TIepcoHaly; (iHaHcOBe 3a0€3lEUeHHS PO3BUTKY; IHHOBaIllliHA
CKJa/i0Ba YIPABIIHCHKOIO TOTEHIany; iH(popMaliifHa CKJIagoBa YHPaBIiHCHKOTO
MOTEHITIaTy; TOTEHINal PO3BUTKY KOPIMOPATUBHOI KYJIbTYPH; CHCTEMa 30aJTaHCOBAHHUX
MOKa3HUKIB; 1H(OpMaIliiiHa eKocHucTeMa; MOJEb JIJAEepPCTBA; JIFOJUHOOPIEHTOBAHUMN
MiAXiJa; 1HHOBAIlifHA Tpals; €KOCHCTeMa pO3BUTKY IMEPCOHANY Ta KOPHOPaTHBHOI

KyJIbTYpH TAIPUEMCTBA.



ABSTRACT

Humeniuk R.P. Financial maintenance of the management potential
development of the enterprise. - Qualifying scientific work on the rights of the
manuscript.

Thesis for the degree of Doctor of Philosophy in the field of study 07
"Management and Administration”, speciality 073 "Management". — Vasyl’ Stus
Donetsk National University, Ministry of Education and Science of Ukraine, Vinnytsia,
2021.

The study has been conducted to deepen scientific and methodological
approaches to understanding the essence and components of the management potential
of the enterprise and its financial maintenance, development of a holistic management
system and practical recommendations for the development of management capacity
based on corporate values.

The thesis addressed the following tasks: the essence of the main categories of
research, such as "managerial potential of the enterprise”, the components of the
managerial potential of the enterprise and features of their development are defined; the
methods and tools for the development of managerial potential of the enterprise have
been systematized, in particular, a scientific and methodological approach to building a
system of balanced indicators of managerial potential development have been proposed
and substantiated; the experience of management potential development of the
enterprises illustrated by the example of well-known successful foreign corporations
and their recommendations of its maintenance in digital economy are investigated; the
general model of management of administrative potential development of the enterprise
is formed; the main determinants of management capacity development and its financial
maintenance are identified; the results of activities of enterprises according to the
indicators of economic activity of enterprises and the development of management
potential in accordance with the stages of the life cycle of the enterprise are analyzed
and evaluated; the methods of reasonable choice of strategic programs and projects for

the development of management potential of the enterprise and its financial support, as



well as recommendations for their implementation are enhanced; the scientific and
methodological approaches to the formation of management capacity development as a
part of the quality management system in the description of management processes,
taking into account the identification of process ownership, the costs of its
implementation, qualification of process participants, an automation level and the
possibilities of updating and improving the process in the management system are
substantiated; the peculiarities of the internal management system of financial resources
on the basis of budgeting for the development of managerial potential in accordance
with the goals, expected results and costs of management processes, and projects of the
enterprise are presented.

Development of managerial potential is a complex category that involves active
improvement of management staff, formation of the corporate culture of an enterprise,
organization of formal and informal training and professional development of staff, its
intellectual, creative, and emotional potential providing with resources, and the use of
modern management and information technologies, adoption of innovations in
management, professional and personal development.

The definition of the category "potential of management personnel allows
considering this category as a complex system of available and hidden possibilities of
management personnel of all levels to use resources and possibilities of production,
organizational, innovative, information-communication and financial maintenance for
effective target activity, flexible introduction of dynamic changes in enterprise
management as a reaction to changes in the external and internal environment.

To determine the priority of components of management potential development
and financial maintenance, the scientific and methodological approach to calculating a
generalized indicator of the level of the management potential development by the
components based on the taxonomy method in accordance with strategic directions of
managerial potential development of an enterprise and its corporate values are
highlighted.

The new scientific and practical result of the study is the proposed model of

targeted use of financial maintenance for the management potential development of the



enterprise, which takes into account the values of the enterprise and its staff, the level of
information and innovation management potential of the enterprise, its corporate culture
and social protection; the use of the budgeting system for the development of
components of management potential and the implementation of certain strategic
programs and projects.

To assess the state of management capacity and determine the needs and
opportunities of its financial maintenance, presented a holistic management system for
managerial potential development based on the paradigm of a system of balanced
indicators using quality management systems and projects to implement a scientific and
methodological process-project approach to defining and further monitoring indicators
of components of managerial potential development (potential of management staff,
adoption of innovations, information ecosystem, development of corporate culture),
which are dialectically related to the relevant goals of strategic development of the
managerial potential of the enterprise, have appropriate financial resources managed
through target budgets and monitoring.

According to the analysis of known approaches to the formation of the budgeting
system, a system of internal management of financial resources for the development of
managerial capacity, that is based on the method of financial resources budgeting for the
development of certain components, and taking into account the complex of the budget
of management potential development, the budget as a stimulant for promotion and staff
training, corporate culture support, adoption of innovations, development of modern
information and management technologies both in the part of the support of current
administrative processes and for implementation of projects for each component.

It should be underlined that such a system has a special tool for monitoring
indicators of management capacity and allows implementing changes in the
management system, staff training, and development of other components based on the
intermediate and final monitoring of indicators.

A holistic system of financial maintenance for the management potential
development is based on the human-oriented value approach in compliance with the

mission, values, goals of the enterprise and its management system, according to the



determinants of managerial potential development. The distribution of financial
maintenance is formed on the definition of integrated indicators of development
scenarios for the implementation of complex strategic directions for the management
potential development of the enterprise.

Regarding a comprehensive strategic approach to the development of
management capacity, the author suggests that enterprises use the recommendations on
the formation of strategic directions of development of management capacity and their
implementation by prioritizing the development of components of management
capacity, taking into account the target mission, strategies of enterprise development
and its managerial potential, adoption of permanent operational process support for
management potential development and project practice of innovative changes adoption
in the management system in accordance with the values of the enterprise and
management staff with the further introduction of advanced automated management
processes using the quality management system and information ecosystem of the
enterprise.

The practical significance of the proposed scientific results lies in scientific and
practical recommendations for the enterprise management on the formation of a holistic
management system for the development of management capacity and its financial
maintenance, the introduction of management accounting modules, improvement of
procedures for the integrated use of quality management systems, business process
modelling, budgeting to the components of the management potential of the enterprise
and/or strategic programs, and projects of its enforcement, implemented at the

enterprises of Vinnytsia region.

Keywords: the managerial potential of the enterprise; the potential of
management staff; financial maintenance for development; innovative component of
managerial potential; information component of managerial potential; potential for
corporate culture development; balanced system of indicators; information ecosystem;
leadership model; human-centred approach; innovative work; the ecosystem of

personnel development and corporate culture of the enterprise.
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