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HucepTartiiiny poOOTy NPUCBSYEHO OOIPYHTYBAHHIO Ta pO3p0OIIi TEOPETUKO-
METOJIOJIOTIYHOTO 3a0e3MEeUCHHS, HAyKOBO-METOJUYHMX OCHOB 1 MPaKTHUYHUX
pEKOMEHAIli IOAO0 YMPaBiHHA KOHKYPEHTOCIIPOMOJKHICTIO YHIBEPCUTETY Ha
PUHKY OCBITHIX MOCHYT.

VY mochimpKeHH1 MOCTaBJICHO 1 BUPIIICHO TaKi 3aBIaHHS: YTOYHEHO MOHATIMHO-
KaTeropiajbHUM anapat JTOCHIIKEHHSI KOHKYPEHTOCTIPOMOKHOCTI YHIBEPCUTETY Ha
PUHKY OCBITHIX IOCIYT; BU3HAUYE€HO CYTHICTb, YAUHHUKH, MPUHIIUIU Ta PUBUKHU
yIPaBIiHHS KOHKYPEHTOCTIPOMOXKHICTIO YHIBEPCUTETY; CUCTEMAaTU30BaHO HAYKOBI
IiIXO/IA 10 BU3HAUCHHSI 0COOJMBOCTEH PUHKY OCBITHIX MOCHIYT K KOHKYPEHTHOTO
cepenoBuia (yHKIIIOHYBaHHS YHIBEPCUTETY; JOCITIPKEHO OCOOJMBOCTI PO3BUTKY
PUHKY OCBITHIX TIOCIYr YKpaiHH; NPOAHATI30BaHO BIUIMB KOHKYPEHTHOTO
cepenoBuIlla Ha (YHKIIIOHYBAaHHS CY4aCHOT'O YHIBEPCHTETY; MPOBEICHO OIlIHKY
KOHKYPEHTOCIIPOMO>KHOCTI YHIBEPCUTETY Ha PUHKY OCBITHIX MOCIYT; pO3pO0OJIECHO
MEXaHI3M YMPaBIiHHA KOHKYPEHTOCIPOMOJXKHICTIO YHIBEPCUTETY Ha pPHHKY
OCBITHIX TMOCHYT; c(POPMOBAaHO PEKOMEHMAIlli IMOJ0 BIOCKOHAJICHHS METO/IIB
NIPOCYBaHHSI OCBITHIX TMOCIYT YHIBEPCHUTETY; OOIPYHTOBAHO MPOTO3HINI M[0/I0
PO3pOOKH CcTpaTerii MO0JIaHHS PU3HKIB TISTILHOCTI YHIBEPCUTETY.

HaykoBa HOBM3HaA OJep)KaHHX pE3YJIbTATIB TMOJSATA€ y TOTIUOJIEHHI
TEOPETUKO-METOJMYHUX TIOJIOKEHh Ta PO3POOJICHHI HAYKOBO-TIPAKTHYHHUX
pEeKOMeHAaIli 1I0JI0 YNPAaBIIHHS KOHKYPEHTOCIIPOMOKHICTIO YHIBEPCUTETY Ha

PUHKY OCBITHIX HOCIIYT.



ABTOpPOM YyJIOCKOHAJIEHO MOHATIMHO-KATETOp1aJIbHUNA amapar AOCTIIKEHHS
npoOJjeM yOpaBIiHHS KOHKYPEHTOCHPOMOXHICTIO YHIBEPCUTETY Ha OCHOBI
OOIpYyHTYBaHHS aBTOPCHKUX BHU3HAYCHb 0a30BHUX TIOHSATb.
KoHKypeHTOCTIpPOMOKHICTh YHIBEPCUTETY BU3HAYAETHCSA 3JIaTHICTIO
MPUCTOCOBYBATHCS 10 MIHIMBUX YMOB KOHKYPEHIIIl B IEBHOMY CETMEHTI pUHKY 32
JOTIOMOT OO T1ABULIEHHS! €KOHOMIYHO1 €()EKTUBHOCTI CBOET JISTIbHOCTI (BHY TPILLIHS
€KOHOMIYHa KOHKYPEHTOCIPOMOXKHICTh) Ta BHCOKHUM CTYINIEHEM 3aJJ0BOJICHHS
MOMUTY CMOKMBAYIB Ha BUITYCKHHKIB Ta OKPEM1 YHIBEPCUTETChKI MOCIYTH (OCBITHI,
HAyKOB1), sSIKI 32 CBOIMU SIKICHUMH Ta BapTICHUMHU XapaKTEPUCTUKAMH OLIbII
npuBabMBi, HIXK OCBITHI TMPOAYKTH KOHKYPEHTIB (30BHIIIHS CoOIliaJibHA
KOHKYPEHTOCIIPOMOKHICTB). VYopasniHas KOHKYPEHTOCTIPOMOKHICTIO
YHIBEPCUTETY PO3TIISIAETHCS SK BIUIMB HA BIACHI KOHKYPEHTHI MEpeBaru 3 METO0
JOCATHEHHsI HalKpaIIoi pUHKOBOI MO3MIlii; KOHKYPEHTHI IepeBaru 30Cepe/KeHI y
(G1HaHCOBO-€KOHOMIYHINM, KaJApOBIA, MApKETHHIOBIA, 1HQPACTPYKTYpHIA 1
COITiaTbHO-TIONITUYHIN cpepax Ta BU3HAYAIOTHCA SKICTIO OCBITHIX MOCIYT. Pu3nku
JUSIIBHOCTI CyO’€KTIB PHHKY OCBITHIX TIOCITYT BH3HAYAKOTHCA SIK CYKYITHICTh
NOTEHIIIHO 3arpo3/uBUX OOCTAaBHH, 3/IaTHUX TMPUBECTH O HECHPUSTIMBUX
OpraHi3allifHMX 1 COIllaJbHO-€KOHOMIYHMX HACIIJKIB, MaTepialbHHX Ta
penyTaiiHuX BTpaT Ui CyO’€KTIB PUHKY OCBITHIX MOCHYT (JIeprKaBW, 3aKiIamy
BHUIIO1 OCBITH, 1HIMBIA, JOMOTOCIIOAAPCTBA, POOOTOIABIIIB).

VY poboTi cucTtemaTH3oBaHa Ta 3MICTOBHO KOHKPETH30BaHa KiIacHQikailis
PU3UKIB JISUTBHOCTI yHIBEPCUTETY 3a TaKUMH O3HaKaMH: 3a TMPUYUHAMH
BUHUKHEHHS, BUIAMH JiSTIbHOCTI, Cy0’ €KTaMH PUHKY OCBITHIX ITOCIYT, 30BHIIIHIMU
1 BHYTpIIHIMA (paKTOpaMu, MEPBUHHUMHU 1 BTOPUHHUMH O3HaKaMu. Bukopuctanus
naHoi kmacudikaiii CTBOPIOE TEPeIyMOBU Ui ineHTH(DIKAIli MOTEHITIIHO
3arpo3JUBUX 30H, JO3BOJISIE BHOKPEMHUTH MICLIE KOKHOTO BUY PU3HKY B ISJILHOCTI
cy0’€KTiB pUHKY OCBITHIX TOCIYT Ta C()OKYyCYBaTH Ha HUX yIPABIIHCHKUHN BIUIHB.
[Tinxin ampoOoBaHWii Ha eTami OOTPYHTYBAaHHSI CTpAaTeTii Ta TaKTHKHW AISUTBHOCTI

Cy0’€KTIB PUHKY OCBITHIX MOCIIYT.



BusHayeHo, 1110 OCHOBHUMU Cy0’€KTaMU PUHKY OCBITHIX MOCIIYT €: 3100yBayi
OCBITH (CHOXMBayl/3aMOBHUKH); IOMOTrOCIOIapCTBA (3aMOBHHKH); YHIBEPCUTETH
(BUKOHaBLII/KOHKYPEHTH ); Cy0’ €KTH, IO (POPMYIOTh MONUT PUHKY HA II100aTBHOMY
Ta MICIIEBOMY pIBHI (3aMOBHUKHW/TIAPTHEPH); TPOMAJCHKI oprauizaiii, (QoHmu,
acotiarlii (mapTHepH); epKaBa, OPraHu yIpaBiIiHHS (3aMOBHUK, MMAPTHEP, rapaHT
AKOCT1); 1HCTUTYTH He(dOpMallbHOI Ta KOPHOPAaTUBHOI OCBITH (HapTHEpH,
BUKOHABIIl, KOHKYpPEHTH). BcTaHOBIEHO, 110 CTYMIHb PO3BUTKY PUHKY OCBITHIX
MOCTYT YHIBEPCHUTETY MOJKHA OIHUTH 3a pPIBHEM PO3BUTKY KOHKYPEHTHOTO
cepeqoBuIla Ta IHQPaCTPyKTypH.

VY xoai nocniKeHHs 3/11IMCHEHO KOMIUIEKCHY OLIHKY LIHHICHUX OpPIEHTUPIB
Ta MOTHBIB JI€p>KaBU, YHIBEPCUTETY, BUIYCKHHMKIB 1 pOOOTOAABIIB SIK CyO’ €KTIB
PUHKY OCBITHIX IOCIYT Ta PHHKY Mpaili, IO Ja€ 3MOTY BHUSBHTU Ta OI[IHUTH
CynepeuwInBi MPOLIECU y cdepi dbopMyBaHHA Ta YIPaBIIHHS
KOHKYPEHTOCIIPOMO>KHICTIO YHIBEPCUTETY, BUSHAUUTH PEJIEBAHTHICTH MPOQECIiiHO-
KBaMiiKallIMHUX TPAEKTOPiN Ta OUIKYBaHb BUITYCKHHUKIB 3allUTy PUHKY Ipalli Ta
po6OTOAABIIIB.

BusiBnieHo, 1o 3 po3BUTKOM MpOIECIB TiIobami3aiii ¥ iHTepHAaIioHa i3amii
€KOHOMIKH Ta Oi3HeCy Iepeja BUIIOK OCBITOIO MOCTAIOTh HOBI Il — MiATOTOBKA
npodeciiHuX KajapiB, IO 37aTHI €(EKTUBHO MpaIOBATH B yYMOBax TI00AIBHOTO
PHUHKY, 10 MOCTIHHO 3MIHIOIOThCA. JlOBEIEHO, 10 PO3BUTOK KPEaTUBHOIO KJIacy Ta
IHHOBAIIITHOT €KOHOMIKH Tiepeadadae 3MiHHM y CIPUUHATTI OUIBIIOCTI SBUI Ta
CTaBieHHI 10 HaB4aHHs. ChOroaHI (DYHKIIiSI CHCTEMHU OCBITH B YKpaiHi MOJSTAE Yy
Ha/JlaHHI BU3HAYEHOT0 KOJia 3HAaHb Ta OMaHyBaHHS NEBHUX BMiHb Ta HaBUYOK. He
MEHIII BXKJIUBY POJIb NP IIbOMY Bifirpae ¢opMyBaHHS 3arajJbHOTO CTABJICHHS 10
NpOIleCy HAaBUAHHSA Ta CIPUUHATTS HOTOo SK OOOB’SI3KOBOI YACTHHH IMOCTIHHOTO
PO3BHTKY OCOOHMCTOCTI. B 3B’s3Ky 3 IIMM TOCTAa€ MUTAHHS IIOJA0 HEOOXITHOCTI
neperssay MIXOMIB 0 HAaBYaHHS, 3aMiHM MOTO KiIacMYyHUX (OpM Ha CydYacHi
BIpTyaJIbHI Ta IHTEPAKTHBHI.

BcraHnoBneHo, 110 poBeIeHUI aHalli3 CBITOBUX 1HJEKCIB 1 PEUTHHTIB 111010

pIBHS Ta SIKOCTI BHILOI OCBITH B YKpaiHl JIEMOHCTPY€ J[ABO3HAYHY KapTHUHY.



Cnuparoynch Ha JlaHi HI0JI0 JACSKUX MO3UIINA YKpaiHM BiAHOCHO, HANPUKIIA],
YaCTKU HACEJEHHs, SIKe Ma€ BUIILY OCBITY ab0 TUIbKK OTpUMYE 1i (Mmicue B rpymi 50
KpaiH 13 HaWCWIBHIIIUMHU B CBIiTI CHCTEMaMHU BHIIOI OCBITH), MOXHa 3pOOUTH
BHUCHOBOK, II0 KpaiHa Ma€ JOCTaTHHO BUCOKUU PiBEHb KOHKYPEHTOCIPOMOYKHOCTI
CUCTEMHU BHIIOI OCBITU. IIlpy 1BOMY B TPOBIIHUX CBITOBHX pEUTHUHIax
YHIBEPCUTETIB YKpPAiHCbKlI YHIBEPCUTETH TPEJCTaBICHI MIHIMAJIbHO Ta Ha
HEBUCOKHUX TIO3UITIAX.

[IpoBeneHmnii aHami3 JMO3BOJNIMB 3alpOINOHYBaTH CYKYMHICTh KpPHUTEPIiB
OLIIHIOBAHHS PIBHS KOHKYPEHTOCIPOMOXKHOCTI YHIBEPCUTETY Ha PUHKY OCBITHIX
MOCTYT, $KI y3araJbHEHO XapakTepH3ylOTh OUIKYBaHHS iX HaJgaBadiB Ta
CIOKMBaviB. SIKICHUN BUMIp mependavae OliHIOBaHHA CIEUU(IUHUX PUC OCBITHIX
NOCIYyT Ta HAyKOBOI MISJIBHOCTI YHIBEPCUTETY, MNpOQeciiiHOi KOMIETEHTHOCTI
BUITYCKHHKIB, IO B CYKYNHOCTI BU3HAauYa€ 3JaTHICTh YHIBEPCHUTETY THYYKO Ta
MIBHJIKO pearyBaTH Ha BHKIWKH HaBKOJMITHHOTO CepefoBUINa (SKOHOMIYHI,
coIliajbH1, MOJITHYHI, €KOJIOT14H1, TEXHOJIOT14HI, FOPUINYHI Ta 1HIII 3MIiHH).

Ha ocHOBI mpoBeeHOTro MOCTITKEHHS PO3PO0JEHO MEXaHi3M YIPaBIIiHHS
KOHKYPEHTOCIIPOMOKHICTIO YHIBEPCUTETY Ha PHHKY OCBITHIX TIOCIYT, IO
npeacTaBiasie co0OK CYKYIHICTh OpraHi3allifHuX, IIPaBOBHX, COINAJIbHUX 1
€KOHOMIUYHMX (OpM, MPUHIMUITIB Ta YWHHHMKIB BIUIMBY Ha TIPOIEC YIPaBIiHHS
KOHKYPEHTOCIIPOMOXKHICTIO YHIBEPCHUTETY 3 METOI0 3a0€3MeUeHHs] KOHKYPEHTHHUX
nepeBar 3akJialy BUIIOI OCBITH Ha PUHKY OCBITHIX ITOCTYT, BAKOPHUCTAHHS CYy4aCHUX
iH(MOpMaIITHIX Ta YIIPaBIIHCHKUX TEXHOJIOTIH B OCBITI Ta MABUIICHHS YCIIIITHOCTI
BXOJ[)KEHHSI BUITYCKHUKIB y PHHOK Tpami. Po3poOnenuii MexaHi3M peai3yeThbes
yepe3 BpaxyBaHHS YTOYHCHUX HOTO CKJIAJOBUX: METH, IUTHOBUX OPIEHTHPIB,
cnenuiyHUX TPUHIUNIB (opMyBaHHSA, (YHKI[IOHATHHUX B3a€EMO3B’SI3KIB MIX
cy0’exktaMu ympaBiiHHS (JepkaBa, PUHOK OCBITHIX TIOCITYT, PHUHOK TIparl,
YHIBEPCUTET, BUITYCKHHK), 3O0BHINIHIX 1 BHYTPINIHIX (aKTOpiB BIUIMBY Ha
(dbopMyBaHHS KOHKYPEHTOCITPOMOYKHOCTI YHIBEPCUTETY .

VY po6oTi chopmMOBaHO HAYKOBO-METOIWYHI 3acajid OOTPYHTYBaHHS CUCTEMH

HampsIMiB Ta 3aXO[(IB, CIHPSIMOBAHMX Ha MIJABUIIEHHS KOHKYPEHTOCIPOMOMKHOCTI



YHIBEPCUTETY Ha PHUHKY OCBITHIX THIOCIYyr, sika 0a3yeTbCsi Ha MOJAEpHI3alil
YHIBEPCUTETCHKOTO MEHEPKMEHTY, 3aJy4YeHHI MOTEHI[laly B3aeMoJii Oi3Hec-
CTPYKTYp, A€pKaBH Ta OpPraHiB MICIIEBOTO CAMOBPsAyBaHHS Ha OCHOBiI OallaHCY
IHTEpEeCiB, 1HTErpalli YHIBEPCUTETY Y CBITOBHI OCBITHIM MPOCTIP; BIPOBAIKEHHS
pe3ynbTaTy JAO3BOJHMTH BIOCKOHAJIUTH HOPMAaTHUBHO-TIPAaBOBY 0a3y  II0J0
perjaMeHTauii AiSUIbHOCTI 3aKidajiB BHUIIOiI OCBITH, chopmyBaTH e(QeKTUBHY
CUCTEMYy OIaHyBaHHS 3700yBadyaMy BHUIIOi OCBITH 3aTpeOyBaHHX POOOTOAaBIEM
KOMIIETEHTHOCTEH, CBOE€YAaCHO OHOBIIOBATH W PO3BUBATH MEXaHI3MU Ta
IHCTpYMEHTH BUSBIICHHS IOTOYHUX 1 MEPCIEKTUBHUX MOTPEO PUHKY Tparli, 0 Mae
3a0e3MeYNTH BUCOKUI pPiBEHbh KOHKYPEHTOCIPOMOXKHOCTI YHIBEPCHUTETY Ta
MO>KJIMBOCTEH JJI1 HOTO 1HHOBAIIMHOTO PO3BUTKY.

JlrcepTaHTOM 3aIlpOIIOHOBAHO HAYKOBO-METOAMYHE 3a0€3MeUeHHS PO3POOKH
CTpaterii MOAOJAHHS PU3MKIB JISUNIBHOCTI YHIBEPCUTETY, SIKE BKIIOYAE HACTYITHI
eTanu: 1eHTu(diKalisg PHU3UKIB ISUIBHOCTI YHIBEPCUTETY (BUSABICHHS, OIIHKA
WMOBIPHOCTI, TIPOTHO3YBAaHHS HACHIJKIB), BUOIp METOMIB YIPaBIIHHS PU3UKAMHU
(a3 aTbTepHATHBHUX METOMAIB, BHOIp ONTUMAIBHUX), PO3pOOKa cTparerii
yOpaBIiHHA pU3UKaMHU Ta iX TMoJodaHHA (Ha OCHOBI BiliOpaHUX METOJIB
IUTAHYIOTBCS 3aXOJW JUISI 3HIDKCHHS HWMOBIPHOCTI PHU3UKIB 1 CKOPOUYEHHS iX
HETraTUBHHMX HACIIJIKIB), peami3aiis po3po0ieHoi cTparerii, OIliHKa pe3yJIbTaTiB
YOPaBIIHHA PHU3HKAMH JISUIBHOCTI YHIBEPCHTETY Ta KOPHWTYBaHHS CTpaTerii;
3alPOIIOHOBAHMM TIIX1[ CHOPSIMOBAaHHMM Ha MIJIBUINCHHS TOYHOCTI CTPATETIYHUX
3aJ1ad Ta CTBOPCHHS YyMOB iX JOCSATHEHHS Ha OCHOBI SKOCTI PECypCHOTO
3a0€3MeUeHHs], PEIECBAHTHOCTI YMPABIIHCHKUX I1HCTPYMEHTIB TUIAaHYBaHHS Ta
KOHTPOJIIHTY B CHCTEMi OCBITH.

[IpakTHyHEe 3HAUEHHS OTPUMAHUX PE3YJIbTATIB MOJATAE B TOMY, III0 OCHOBHI
MOJIO)KEHHSI 1 BUCHOBKH, HaBEJICHI B JWCEpTaIliiHIi poOOTi, JOBEICHO IO PIBHA
METOAUYHUX PO3pOOOK 1 MPaKTUYHUX PEKOMEHJAIlil, BIOPOBAPKEHHS SKUX
CIIPUSITUME peanizaiii 3aIPONOHOBAHUX HarnpsMiB M IBUILCHHS

KOHKYPEHTOCTIPOMOXHOCTI YHIBEPCUTETY Ha PUHKY OCBITHIX MOCIIYT.
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SUMMARY

Kobidze N.N. Management of university competitiveness in the market
of educational services. — Qualification research paper as a manuscript.

Thesis for a PhD Degree by Field of study 07 «Management and
Administration» by Program Subject Area 073 «Management». — Vasyl’ Stus
Donetsk National University, Vinnytsia, 2021.

The thesis is devoted to the substantiation and development of theoretical and
methodological support, scientific and methodological bases and practical
recommendations for managing the competitiveness of the university in the market
of educational services.

The study sets and solves tasks: clarifies the conceptual and categorical
apparatus of the study of the university’s competitiveness in the educational services
market; essence, factors, principles and risks of university’s competitiveness
management are determined. There are systematized scientific approaches to
determining the characteristics of the educational services market as a competitive
environment for the functioning of the university. The peculiarities of the
development of the educational services market of Ukraine are investigated. The
influence of the competitive environment on the functioning of a modern university
Is analyzed. It is made an assessment of the competitiveness of the university in the
educational services market. The mechanism of university’s competitiveness
management in the educational services market is developed. Recommendations for
Improving the methods of promoting educational services of the university and
proposals for the development of a strategy for overcoming the risks of the university
are substantiated.

The scientific novelty of the obtained results lies in the deepening of
theoretical and methodological provisions and the development of scientific and
practical recommendations for managing the competitiveness of the university in the

educational services market.



The author has improved the conceptual and categorical apparatus of research
of problems of university’s competitiveness management on the basis of
substantiation of author’s definitions of basic concepts. The university’s
competitiveness is defined as its ability to adapt to changing competition conditions
in a particular market segment by improving the economic efficiency of its activities
(internal economic competitiveness) and a high degree of customer demand for
graduates and certain university services (educational, scientific), which for quality
and  cost characteristics are more attractive than the educational products of
competitors (external social competitiveness). University’s competitiveness
management is seen as influencing one’s own competitive advantages to achieve the
best market position. Competitive advantages are concentrated in the financial and
economic, personnel, marketing, infrastructure and socio-political spheres and are
determined by the quality of educational services. Risks of educational services
market participants are defined as a set of potentially threatening circumstances that
can lead to adverse organizational and socio-economic consequences, material and
reputational losses for educational services market entities (state, higher education
institution, individual, household, employers).

The thesis systematizes and meaningfully concretizes the classification of
risks of the university by the characteristics: causes, types of activity, market
educational services participants, external and internal factors, primary and
secondary characteristics. The use of this classification creates the preconditions for
the identification of potentially threatening areas, allows to identify the place of each
type of risk in the activities of the educational services market and focus on their
managerial influence. The approach is tested at the stage of substantiation of strategy
and tactics of activity of subjects of the educational services market.

It is determined that the main actors in the market of educational services are:
educators (consumers / customers); households (customers); universities
(performers / competitors); entities that shape market demand at the global and local
levels (customers / partners); public organizations, foundations, associations

(partners); state, governing bodies (customer, partner, guarantor of quality);



institutions of non-formal and corporate education (partners, performers,
competitors). It is established that the degree of development of the educational
services market of the university can be assessed by the level of development of the
competitive environment and infrastructure.

The study provides a comprehensive assessment of the values and motives of
the state, university, graduates and employers as subjects of the of educational
services and the labor markets, which allows to identify and assess contradictory
processes in the formation and management of university competitiveness, to
determine the relevance of professional trajectories. and expectations of labor
market demand graduates and employers.

It was found that with the development of globalization and
internationalization of the economy and business, higher education faces new goals
- the training of professionals capable of working effectively in a changing global
market. It is proved that the development of creative class and innovative economy
involves changes in the perception of most phenomena and attitudes to learning.
Today, the function of the education system in Ukraine is to provide a certain range
of knowledge and mastery of certain skills and abilities. Equally important is the
formation of a general attitude to the learning process and its perception as a
mandatory part of the constant development of personality. This raises the question
of the need to revise approaches to learning, replacing its classic forms with modern
virtual and interactive.

It is established that the analysis of world indices and ratings on the level and
quality of higher education in Ukraine shows a twofold picture. Based on data on
some of Ukraine’s positions on, for example, the share of the population with or
receiving higher education, up to 50 countries with the world’s strongest higher
education systems, it can be concluded that the country has a fairly high level of
higher education. At the same time, in the leading world rankings of universities
there are only a few Ukrainian institutions in low positions.

The analysis allowed to propose a set of criteria for assessing the level of

competitiveness of the university in the market of educational services, which



generally characterize the expectations of providers and consumers of educational
services. Qualitative measurement involves assessing the specific features of
educational services and research activities of the university, the professional
competence of graduates, which together determines the university’s ability to
respond flexibly and quickly to environmental challenges (economic, social,
political, environmental, technological, legal and other changes).

Based on the study, a mechanism for managing the competitiveness of the
university in the educational services market, which is characterized by a set of
organizational, legal and socio-economic forms, principles, factors influencing the
process of managing the competitiveness of the university to improve the entry of
graduates into the labor market, ensuring the competitive advantages of higher
education institutions in the educational services market, application of modern
information and management technologies in education. The developed mechanism
Is realized based on use of the specified components: purpose, targets, methodical
principles of formation of system, functional communications between subjects of
interaction (state, market of educational services, labor market, university,
graduate), external and internal factors of influence on formation university’s
competitiveness.

The scientific and methodical bases of substantiation of the system of
directions and measures directed on increase of university’s competitiveness in the
educational services market which is based on modernization of university’s
management, attraction of potential of interaction of business structures, the state
and local governments on the basis of balance of interests, integration of university
in the world educational space are formed. The implementation of the result will
improve the legal framework for regulating the activities of higher education
institutions, form an effective system for mastering higher education competencies
required by the employer, timely update and develop mechanisms and tools to
identify current and future labor market needs, which should ensure a high level of

competitiveness. for its innovative development.



The thesis offers scientific and methodological support for developing a
strategy for overcoming the risks of the university, which includes: identification of
risks of the university (detection, assessment, probability, forecasting
consequences), choice of risk management methods (analysis of alternative
methods, selection of optimal), risk management strategy and overcoming them
(based on the selected methods, measures are planned to reduce the likelihood of
risks and their negative consequences), implementation of the developed strategy,
evaluation of the results of risk management of the university and adjustment of the
strategy; the proposed approach is aimed at improving the accuracy of strategic
objectives and creating conditions for their achievement based on the quality of
resource provision, the relevance of management tools for planning and controlling
in the education system.

The practical significance of the results is that the main provisions and
conclusions presented in the thesis are brought to the level of methodological
developments and practical recommendations, the implementation of which will
contribute to the implementation of the proposed areas of competitiveness of the
university in the market of educational services.

Keywords: university’s competitiveness, university’s competitiveness
management, educational services market, educational service, competitive
environment, promotion of university educational services, risks of educational
services market entities, risk management strategy, competitiveness management
mechanism, competitiveness management tools, competitiveness improvement

directions.
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