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Pedepar:

1. Incepraliito prucBsIYeHO 3'SICYBaHHIO TEOPETUYHUX i IPAKTUYHMX ACIEKTIB AilpKuTati3alii 6i3Hec-mpouecis Ta
BIUJIMBY Cy4aCHUX IM(PPOBUX TEXHOJIOTIH HA €(PEeKTUBHICTb IiANPUEMCTB. Y BCTYIli OKPECJIEHO aKTyasIbHICThb
IOCTiIKEeHHS B yMOBax ryo6anizauii, 1u@posoi TpaHcdopMallii Ta BUKJIMKIB BOEHHOTO CTaHy, BU3HA4E€HO O0'€KT i
IpegMeT JOCIiKeHHs, METO/I0JIOTIiUHE MiAIPYHTS Ta METOAU NOCiIKeHHSI (aHali3 JITepaTypHUX IKeped,
nopiBHsIbHUE aHani3, SWOT, ekcriepTHI OLiHKY, MOJiesII0BaHHS 6i3Hec-1ipoleciB). CHOpMYIbOBAaHO METY U
3aBJIaHHS1, HAYKOBY HOBU3HY, TEOPETUYHE 1 IPAKTUYHE 3HAUEHHS, 3a3HAY€HO CTYIiHb anpoballii pe3ysbTaTiB Ta ix
peasizalliio B yo6JiKalisix i IPOEKTHUX BIIPOBAIPKEHHSIX. Y epmioMy po3zini «TeopeTnyHi ocHOBU TpaHC(opMalii
6i3Hec-TmponecamMy MiAIIPUEMCTBA Iif BIJINBOM JiIKUTai3alii» pO3KPUTO CYTHICTh AimpKuTatidalii 6i3nec-
IIPOLIECiB, eTany po3BUTKY LUPPOBUX TEXHOJOTIH i ynpaBiHChbKUX Ninxonis. [IpoaHasnizoBaHo eBostoLio BPM,
cTaHpaapTu3aliio 6i3Hec-mpoliecis Ta iHTerpauito ERP i CRM-cuctem. OnmcaHo METOAU MOZe0BaHHS Oi3HecC-
npoueciB (UML, Flow Chart, ARIS, IDEF, RAD, xosnbopoBi mepexi [leTpi, DFD), npoBeieHO NOPIiBHAIbHY OLIHKY iX

eeKTUBHOCTI, BUiJIeHO HANOiJIbIlI IPUAATHI iIHCTPYMEHTH [J151 KOMIJIEKCHOT'O MO/IEJIIOBaHHS Ta YIIPaBJliHHS. Y



Ipyromy po3szini «JJocmikeHHs CydyacHUX TeHAeHLiN nimkuranisauii 6i3Hec-nipoueciB» chOKycoBaHO yBary Ha
aHaizi po3BUTKY LM poBoi TpaHchopMaliii B YKpaiHi, 30kpema Ha Biusi nangemii COVID-19 Ta BoeHHUX YMOB Ha
BrpoBamkeHHs: CRM, xmapHux ERP-nyaTdopm Ta aHaNiTUYHUX IHCTPYMEHTIB 1171 CTPATEriYHOro yIIpaBJliHHS.
BussieHo, 0 HUQPOBi TEXHOJIOTII 3a6€3Me4YyI0Th OIIEPATUBHY CTiMKiCTb 6i3HECY, MiJBUIIYIOTh THYYKICTb,
e(eKTUBHICTb i MPOrHO3yBaHHSI [isi7ILHOCTI MiAnprueMcTB. Po3risiHyTo iHTerpaito pimens Ingyctpii 4.0 (Big Data,
IoT, Al, po6oToTexHiKa) Ta ix BIIJIMB Ha ONTHUMI3allilo 6i3Hec-TIpoueciB. Y TpeTboMy po3pini «KommnekcHe
BIIPOBA/I)KEHHS MMPaKTUK AifAKuTanisalii 6i3Hec-1polieciB B KOHTEKCTi IOBOEHHOT'O BiTHOBJIEHHS» PO3KPUTO
BIIPOBAPKEHHSI CY4aCHUX IIPaKTUK UUPPOoBOi TpaHCchOpMaLLii B MiANpUEMCTBAX, aHAJIi3 €BOJIIOLII il KATastizanii
6i3Hec-TIpoleciB y KOHTEKCTi repexony 1o Inmyctpii 5.0, Bukopucrtanus [oT, RPA, 6sok4eiiH-pimens, VR /AR-
TpeHiHTiB i undpoBUX ABIMHUKIB. 3alIpONIOHOBAHO PEKOMEHANLI] [171s MiCSIBOEHHOTO BiTHOBJIEHHS MiANIPUEMCTB,
iHTerpauii Mi>kCEKTOpaJIbHAX €KOCUCTEM Ta MiJIBULIEHHS HU(PPOBUX KOMIIETEHLiN IEPCOHAIY. Y 3arajbHUX
BYCHOBKAX IIPEMICTAaBJIEHO OCHOBHI PE€3yJIbTaTU NOCIIPKEHHS: BU3HAYEHO €BOJIIOLIO HimKuTanizanii Ta BPM,
[IPOaHaIi30BaHO Cy4yacHi HUQPOBI pillleHHs Ta iX BIIJIMB HAa FHYYKICTb i KOHKYPEHTOCIIPOMO>KHICTh YKPAiHChKUX
ninnpueMcTB. HarosoneHo Ha repCcreKTyBi oJanbuoro po3BUTKy Inayctpii 5.0, GopmyBaHHI JI0UHOLEHTPUYHUX
i cTilikux 6i3Hec-ekocucTeMm Ta iHTerpauii nndpoBUX IHCTPYMEHTIB /1J1s 3a6e3Me4eHHs TPO30POCTi Ta e(hEeKTUBHOCTI
6i3Hec-TpoleciB.

2. The dissertation is devoted to clarifying the theoretical and practical aspects of business process digitalization
and the impact of modern digital technologies on enterprise efficiency. The introduction outlines the relevance of
the study in the context of globalization, digital transformation, and the challenges of martial law, and defines the
object and subject of the research, the methodological framework, and research methods (analysis of literature
sources, comparative analysis, SWOT analysis, expert assessments, and business process modeling). The purpose
and objectives of the study, scientific novelty, theoretical and practical significance are formulated, and the degree
of approbation of the results and their implementation in publications and project applications is indicated. The
first chapter, “Theoretical Foundations of the Transformation of Enterprise Business Processes under the
Influence of Digitalization,” reveals the essence of business process digitalization, the stages of development of
digital technologies, and managerial approaches. The evolution of BPM, business process standardization, and the
integration of ERP and CRM systems are analyzed. Methods of business process modeling (UML, Flow Chart, ARIS,
IDEF, RAD, colored Petri nets, DFD) are described, their effectiveness is comparatively assessed, and the most
suitable tools for comprehensive modeling and management are identified. The second chapter, “Study of Current
Trends in Business Process Digitalization,” focuses on the analysis of digital transformation development in
Ukraine, in particular the impact of the COVID-19 pandemic and wartime conditions on the implementation of
CRM systems, cloud-based ERP platforms, and analytical tools for strategic management. It is found that digital
technologies ensure operational resilience of businesses and increase flexibility, efficiency, and forecasting
capabilities of enterprises. The integration of Industry 4.0 solutions (Big Data, IoT, Al, robotics) and their impact on
business process optimization are considered. The third chapter, “Comprehensive Implementation of Business
Process Digitalization Practices in the Context of Post-War Recovery,” packpriBae BIIpOBaJyKEHHS Cy4yaCHUX
IIPaKTUK LUQPOBOi TpaHchopMallii B iANIPUEMCTBAX, aHaJli3 €BOJIOL] AifpKuTanisalii 6i3Hec-1poleciB y KOHTEKCTI
nepexony no Iunyctpii 5.0, Bukopuctanus 0T, RPA, blockchain solutions, VR /AR training, and digital twins.
Recommendations are proposed for post-war enterprise recovery, the integration of cross-sectoral ecosystems,
and the enhancement of employees’ digital competencies. The general conclusions present the main results of the
study: the evolution of digitalization and BPM is defined, modern digital solutions and their impact on the flexibility
and competitiveness of Ukrainian enterprises are analyzed. Emphasis is placed on the prospects for the further
development of Industry 5.0, the formation of human-centered and resilient business ecosystems, and the
integration of digital tools to ensure transparency and efficiency of business processes.
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