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1. Incepraniiiny po60Ty IIPUCBSIYE€HO OOI'PYHTYBAHHIO Ta PO3POOIIi TEOPETUKO-METOHOJIOIYHOTO 320€3eYeHHs,
HayKOBO-METOJWUYHUX OCHOB i IPAaKTUYHMX PEKOMEHIALN 00 YIIPABJIiHHS reOpO3NOoJiIeHNMU KoManaamu B IT-
cdepi 3 MeTOI0 MiABUILEHHS €(PEKTUBHOCTI iX PYHKIIOHYBaHHS. Y NepuoMy po3fili «TeopeTuyHi acniektu
IOCJIiIPKEHHS TPO06JIeM YITPaBIliHHS Te0PO3NOoiIeHMMU KoMaHgamu B IT-cdepi» gictanu oganbmoro po3BUTKY
ITOJIO>KEHHS MOHATIMHO-KAaTeropiajJbHOrO anapary NOCJiIKEeHHS YIIPaBliHHS reOpo3NoAileHnMU KoManaamu B [T-
cepi IIIIXOM YTOYHEHHS 6a30BUX IIOHSTH, @ CaMe: «Te0PO3I0/IiIeHa KOMaH1a» Ta «YIIPaBJiHHS IreopOo3I0AiJeHO0
KOMaH/010». YJOCKOHAJIEHO TEOPETUKO-METONUYHUN MIIXiM 10 OOCIIIKEHHS YIIPABJIiHHSI TAKUMU KOMaHIaMU,
KU nepei6ayae KOMIUIEKCHE TIO€JHAaHHSI TEOPETUKO-METO0JIOTIYHMX OCHOB, IOHSTIHO-KaTeropiaabHOro
arapary, CUCTEMU YMHHUKIB | TOKa3HUKIB €(DeKTUBHOCTI yIIPaBJIiHHSI, aHaJIi3y Cy4yaCHUX TEeHJEeHIIiil Ta
VIPaBJIiHCbKUX NPAKTHK i3 IPAKTUYHOIO peaisallielo HayKOBUX pe3ysbTaTiB. PO3BUHYTO Kilacudikallito
OpraHi3alifiHMX, KOMYHIKali1HUX, KaAPOBUX, TEXHOJIOTIYHUX, O€3MIEKOBYUX i 30BHILIIHIX PU3HUKIB 3 YpaxyBaHHIM

IIPOCTOPOBOI PO3IIOLiNIEHOCTI, YaCOBOi aCMHXPOHHOCTI Ta HECTabiIbHOCTI cepenoBuiia. Y IpyromMy posmii



«JdocimkeHHs: 0COGIMBOCTEN yIIPaBIiHHS [€0PO3NOIiIeHNMU KOMaHaamMu B [T-KoMnaHisgx» 3a pe3ybTaTaMmu
aHasizy Cy4yaCHUX TeHAeHL il po3BuTKy IT-cdepu BCTaHOBIEHO, IO MOMKUPEHHS Te0pPO3I0iIeHNX KOMaH],
3yMOBJIEHE IM(PPOBOIO TpaHC(hOpMalli€lo eKOHOMIKY, I106asisaliielo puHKYy Mpalli, PO3BUTKOM IUCTaHLIMHOI Ta
ribpyuHOI 3aliHATOCTI, MDKHapOHOI Koonepallii Ta BAKOPUCTaHHIM LU(POBUX I1aTGOPM KOMaHAHOI B3aemMoaii. ¥
npoleci eMIipruYHOro AOCiIKeHHs! Ha OcHOBI aHKeTyBaHHs 100 IT-daxiBLiB IpoaHani30BaHO CyYacHi
oprasizallifiHi Ta yIpaBJliHChKi IPAaKTUKU POOOTU 3 F€OPO3NOAiIeHIMU KOMaHAaMu. Bu3HaueHO OCHOBHI IpobJyieMu
(YHKLiOHYBaHHS TaKUX KOMaH/: IEPEBAHTAXEHHS MPalliBHUKIB (51%), npodeciiiHe BUropanHs (37%), He4iTKUI
posmnogin BignosiganpbHOCTi (30%), Hepoiky gigepcTsa (29%) Ta HegOCTaTHIO e(EeKTUBHICTb KOMYyHIKaLil (27%).
[IpiopureTaMn BIOCKOHAJIEHHS YIIPABJIiHHS BU3HAYE€HO PO3BUTOK BHYTPILIHIX KOMYHIKallill, MOTUBALli,
KOPIIOPATUBHOI KYJIbTYPH, YIIPABJIiHHS PU3UKAMU Ta 3HAHHSIMU. YJOCKOHAJIEHO METOOUYHUN Miaxin 1o
KOMIIJIEKCHOTO OLiHIOBaHHS €(PEKTUBHOCTI YIPABJIiHHS, 1[0 OXOIUIIOE 25 MOKA3HUKIB y IMSITU QYHKI[iOHATIBbHUX
6J10Kax: pe3yJbTaTUBHICTb MPOEKTHOI [isI7IbHOCTI, BHYTPIllIHI KOMYHiKallii, yripaB/liHHS IEPCOHAJIOM i KOMAHIHA
B3aeMois, nudposa i oprasisaiiiina cTiiikicTb, NpodecifiHui pO3BUTOK Ta yIIPaBliHHS 3HaHHSIMU. Ha ocHOBI
OLIiHOK 15 exclepTiB BU3HAUYEHO Barosi Koe(illieHTH. 3a pe3yabTaTaMu anpodallii iHTerpajabHUi I0Ka3HUK CTAHOBUB
0,7630, mo BifgnoBigae BUCOKOMY PiBHIO 32 aBTOPCHKOIO 1IKaJI010. BUSIBIE€HO BifHOCHO €J1ab1lli yIIpaBliHChKi
XapaKTepUCTUKU Ta CHGOPMOBAHO MATPULIIO [IPIOPUTETHUX HAIIPSIMIB YI,OCKOHAJIEHHS YIIPaBJIiHHS. Y TPETbOMY
pospini «Hanpsimu BOCKOHAJIEHHS YIIPaBJliHHS reopo3NofileHnMU KoManaamu B IT-cdepi» Brepiie po3pobsieHo
MEXaHi3M YyIIpaBJliHHA reopo3NofieHMMY KoMaHiaMmu B IT-coepi, skuil iHTerpye oprasisaliiiHi, TEXHOJIOTIUHI Ta
COLiaJIbHO-TICMXO0JIOTi4HI CKJIa/l0Bi, iHCTpyMeHTH LU(PPOBOI KOOpAMHALLi, MOTUBaLllii, pPO3BUTKY [1€pCOHAIY,
KOHTPOJIIO I MOHITOPUHTIY pe3yJIbTaTiB 3 ypaxyBaHHSIM clieludiky IpoCcTOPOBOi Ta 4aCOBOi PO3IIOAiIEHOCTI.
YI0CKOHasIeHO HayKOBO-MEeTOAMYHUI MifXif 1o GopMyBaHHS CUCTEMU KOMYHIKalliil, MOTUBALlii Ta pO3BUTKY
IIEPCOHATy, IO Nependayae NiarHOCTUKY, IPOEKTYBAHHS LiIbOBOI Mozesi, popMyBaHHS LUPPOBOi
iHpacTpyKTypH, peasnizalilo 3aX0fiB, MOHITOPHHT i KOpUTYBaHHS. YIOCKOHAJIEHO KOHLENTyaJIbHi 3aCaiu cTpaTerii
MiHiMi3aLii pU3UKiB i MiABUIEHHS OPraHi3aliiHOoi CTIMKOCTI HIJISIXOM iHTerpalii IpeBeHTUBHOTO PUBUK-
MEHEPKMEHTY, aJallTUBHOCTI, CTIIKOCTI [10 LIOKIB, BiTHOBJIIOBAHOCTI Ta 3BOPOTHOrO 3B'43Ky. [IpakTHU4Hi pe3yabTaTu
BIIPOBAIIKEHO B AistnbHICTE TOB «CKIGTEMMC», TOB «JIAMITA CO®TBEP», TOB «EMIIAT PH/I» Ta oCBiTHii

npouec JJOHEenpKOro HalliOHAJIBHOTO YHiBepcuTeTy iMeHi Bacuis Cryca.

2. The thesis is devoted to substantiating and developing the theoretical and methodological support, scientific
and methodological foundations, and practical recommendations for management of remote teams in the IT
industry in order to improve the effectiveness of their functioning. In the first chapter «Theoretical aspects of
researching the management of remote teams in the IT industry» the conceptual and categorical framework for
studying the management of remote teams in the IT industry has been further developed by refining its basic
concepts, specifically «remote team» and «management of remote team». The theoretical and methodological
approach to studying the process of managing remote teams in the IT industry has been improved; it integrates
theoretical and methodological foundations, a conceptual-categorical framework, a system of factors and
performance indicators, and an analysis of current trends and management practices with the practical application
of research findings. The classification of organizational, communication, human resources, technological,
security, and external risks has been developed, accounting for spatial distribution, temporal asynchronicity, and
environmental instability. In the second chapter «An investigation into the specifics of management of remote
teams in the IT industry» an analysis of current trends in the development of the IT industry has shown that the
spread of remote teams is driven by the digital transformation of the economy, the globalization of the labor
market, the development of remote and hybrid employment and international cooperation, and the use of digital
platforms for team interaction. An empirical study based on a survey of 100 IT professionals was established that
the most common factors reducing team performance are employee overload (51%), professional burnout (37%),
insufficiently clear distribution of responsibilities (30%), shortcomings in managerial leadership (29%), and
insufficiently effective communication (27%). The priority areas for improving management have been identified
the development of internal communications, motivation, corporate culture, risk and knowledge management. The
methodological approach to the comprehensive assessment of the effectiveness of management of remote teams



in the IT industry has been improved. It involves a system of 25 indicators grouped into five functional blocks:
project performance, internal communication effectiveness, personnel management and team interaction, digital
and organizational resilience, and professional development and knowledge management. Based on a survey of 15
experts, the weighting coefficients of the functional blocks were determined. Testing the methodological approach
yielded an integral indicator of management effectiveness of 0.7630, which corresponds to a high level on the
proposed scale. In the third chapter «Directions for improving the management of remote teams in the IT
industry» a mechanism for management of remote teams is developed for the first time. This mechanism
integrates organizational, technological, and socio-psychological components, as well as tools for digital
coordination, motivation, personnel development, and the control and monitoring of results. The scientific and
methodological approach to implementing recommendations for building a system of communication, motivation,
and personnel development in remote IT teams has been improved. Furthermore, the conceptual foundations of a
strategy for minimizing risks and enhancing the organizational resilience of remote IT teams under conditions of
instability have been improved through the integration of preventive risk management, adaptability, shock
resistance, recoverability, and feedback mechanisms. These practical results have been implemented within the
operations of SKIFGAMES LLC, LAMPA SOFTWARE LLC, and EMPAT R&D LLC, in the educational process at Vasyl’
Stus Donetsk National University.
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