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Mimyk A.A. @®opMyBaHHS MAPKETHHIOBOI KOHKYPEHTHOI cTparerii
3aKjIaliB HA PUHKY MeAudHHMX mocayr. — Kpanidikanilina HaykoBa mpansi Ha
NpaBax PyKoMucy.

Jucepraliiss Ha 3100yTTS HAyKOBOTO CTymeHs JokTopa ¢ditocodii 3a
cnemianpHicTiIO 051 Exonomika. — JloHEIbKHN HalllOHAIBHUN YHIBEPCUTET IMEHI
Bacuns Cryca, Binauns, 2021.

Pobota mnpucBsueHa YIOCKOHANEHHIO TEOPETUKO-METOAMYHUX 3acaa Ta
pO3po0ITl HAYKOBO-TIPAKTUYHUX PEKOMEHAAIN 10710 (popMyBaHHS MapKETHHTOBUX
KOHKYPEHTHUX CTpaTETii 3aKJIaj{iB Ha PUHKY MEJIMYHUX TTOCIYT.

Ha ocHOBI y3aranbHEHHSI TEOPETUYHHUX TOJIOKEHb T4 HAYKOBUX HAIMpaIlOBaHb
BU3HAYEHO TOJOBHY OCOOJMBICTh KOHKYPEHIlI Ha PUHKY MEAUYHHUX TMOCIYyr —
OpIEHTAIlII0 Ha I[IHHOCTI TMOCIYr /JIs TAIll€HTIB, PO3UIUPEHO ICHYIOUYHH Mepesik
YUHHUKIB, 10 YCKJAIHIOIOTHh AISTIBHICTH 3aKJaliB 0XopoHU 310poB’s (303), go
CKJIaJy SIKOTO BKJIIOYEHO: SKICTh MEIWYHOI TMOCIYTH, MEIUYHE CTpaxyBaHHS,
OJIHOYACHE BUPOOHUUTBO 1 CHOKUBAHHS TOCIYTH, BUHITKOBE 3HAYEHHS (PaKTOpy
qacy, HeJJOCKOHaJIa KOHKYPEHIIis, TPaBOBHUI CTaTyC 3aKJIaJiB, aCUMETpis 1HpopMaIii,
JIep’KaBHE PETyJIIOBAHHS.

3anponoHOBAHO KOHLIENTYalbHY CTPYKTYPHO-JIOTIYHY cXeMy (OpMYBaHHS
MapKeTUHTOBOI KOHKypeHTHOi crpaterii 303 Ta wmomens «KoHKypeHiis —
3aJI0BOJICHICTh CIOKUBAYiBY», 110 JO3BOJIMIIO MIJATBEPJAUTH Ta BTUIUTU T'OJIOBHY 17€H0
JTOCIIDKEHHSI — 3B 30K MIX KOHKYPEHII€I0 Ta 3aJ0BOJICHICTIO TAIlIEHTIB 4Yepe3
peaizalliro 00paHoi MApKETUHTOBOT KOHKYPEHTHOI CTpaTerii.

Y A0CKOHAIEHO TPaKTyBaHHS MOHSITTS «MapKeTUHIOBa KOHKYPEHTHA CTpaTeris
303y», sike y poOOTI momaeTbest sIK (PopMaIbHO BU3HAYEHUW HAIPSM PO3BUTKY
3aKiany, SIKAA 3allexuTh Bif cdepu, GopMm 1 ¢akTopiB KOHKYPEHIli Ha PUHKY
MEIUYHUX TOCIYT, JOCTYMHHUX PECYPCIB MISUIBHOCTI, CUCTEMHU MApKETHHTY, IO
JO3BOJISIIOTH  pealli3yBaTH TEPCIEKTHUBHI 3araJbHOOPTaHi3alliiHl Il 3 TMO3UIIii

MaIi€HT-OP1EHTOBAHOCTI.



3anponoHOBaHO KOHIIETITyalIbHY CTPYKTYpy KOHKypeHuii Mk 303 Ha pUHKY
MEIUYHUX TIOCIYT, SKa TPYHTYEThCS Ha peamizailii 3akiajaMu TphoX 0a30BHX
CTpaTerii 3 METOI0 3aJy4eHHS OOMEXEHHX PecypcCiB ISl JHOCATHEHHS MOKAa3HUKIB
e(peKTUBHOCTI (€KOHOMIYHOCTI, MPOJYKTUBHOCTI, PE3yJIbTaTUBHOCTI) Ta LITHOBUX
pe3yJbTaTiB — 3aJI0BOJICHOCTI Ta JOSUTBHOCTI MaIli€HTiB. 3AiHCHEHO Kiacudikarlito
MapKETUHTOBUX KOHKYPEHTHHUX CTpaTeriii Ha MmifCTaBl BUAUICHHS TPhOX KPUTEPIiB —
Opi€HTallli Ha BUTPATH, Ha AKICTh MEIWYHOI MTOCIIYTHU 1 Ha MaIi€HTa, CHOPMOBAHO TPU
TUIIM CTpaTeriil, axantoBanux Jo cnerudiku pyHkmionyBanag 303. 3anpornoHOBaHO
NOETAHUI MPOUEC PO3POOKM MApPKETUHIOBOI KOHKYpeHTHOI ctparerii 303 Ta
OOTpYHTOBAHO HEOOXIJIHICTh MPOBEACHHS KIIHIYHOTO ayJuTy Ha BCIX eTamax
npoiiecy. ABTOp po3yMi€ KIIIHIYHUN ayJuT SK HEBIJA €MHY CKJIAJIOBY YIPaBIIHHS,
IHCTPYMEHT MEHEDKMEHTY, 10 CHPAMOBAHMM Ha MIABUIIEHHS €(QEKTUBHOCTI
JUSTTBHOCT] 3aKJIaqy Ta 3aJ0BOJICHOCTI MAalll€HTIB NIISXOM CHCTEMAaTH30BAaHOTO Ta
MOCJIIJIOBHOTO OI[IHIOBaHHS PU3UKIB Ta CJIA0KUX CTOPIH 1 POpMyBaHHS PEKOMEH Al
JUTSL BIOCKOHAJICHHS KIIIHIYHOTO TPOIIECY 3arajioM Ta MEIUYHUX TMOCITYT 30KpeMa.

3anponoHOBaHO Me(DIHIIII0 MEAUYHOI TMOCIYTH SK MPOIECy B3aEMOJIl Mk
nepcoHaaoMm 303 1 marieHTOM 3 METOIO BIJIHOBJICHHS, 3MIIHEHHS Ta MIATPUMKU HOTO
3JI0pPOB’sl, SIKUW CIMPAETHCA HA JOBIPY JO0 3aKJaay, 3aJ0BOJICHICTh Ta JIOSUIbHICTH
Maii€HTa, 3aCHOBAaHMX Ha OTPHMMAaHHI MEIWYHOI JOMOMOTH Ta OOCITYroBYBaHHI
HaJexXHOoi sKOCTl. CPOpMOBAHO MyIbTHATPUOYTUBHY MOJENb MEAUYHOI MOCIYTH, Y
AKif, HA BIAMIHY BijJl ICHYIOUMX, JIOJAAHO PIBEHb MEIMYHOI IMOCIYTH SK OpEHIy.
Po3po6ieno kiacudikaiio MEIUYHUX MOCTYT 3a PI3HUMH COI1aTbHO-EKOHOMIYHUMU
Ta IPAaBOBUMHU KPUTEPISIMHU.

[TornmubieHo 3MiCcT KaTeropii «3akKiiaj OXOPOHH 3I0POB s, SIKY aBTOP TPAKTYeE
K TIJOPUEMCTBO, YCTAHOBY Ta oOprasizaiiro Oyab-akoi ¢GOpMH BJIacHOCTI 1
OprasizamiifHo-mpaBoBoi (QopMH, siIKa Ma€ CTATyC HOPUAMYHOI 0CcOOM Ta 3I1HCHIOE
rOCIOAAPChKy MiISUTBHICTH B cdepl MeIUYHOro OOCIYyroBYBaHHS HACEIEHHS
CaMOCTIHHO a00 yepe3 BIIOKpEeMIICHI MiAPO3AUIH Ha OCHOBI TPOQEeCIHHOT TisITbHOCTI
MeauyHuX ((hapManeBTHUHUX) TpamiBHUKIB. Po3pobneHo knacudikarito 303 3a

o3HakaMu: cdepa IISIIBHOCTI, OpraHizaiiiiHo-mpaBoBa ¢Gopma, ¢opma BIACHOCTI,



MeTa 3/1MCHEHHS TOCIOAapChKOi JISUTBHOCTI, AOCTYMHICTh MEIUYHOI JOMOMOTH Ta
IHIIOTO MeIWYHOro OOCIYrOoBYBaHHs, CIHeliali3aiis, HasBHICTh JIIEH31i Ha
MPOBA/PKEHHS TOCIMOAAPCHKOI AISUTBHOCTI, MPOXOJKEHHS aKpeAuTallii, MOXKIUBICTh
npuUBaTHU3aIlil, OpraH MiANoOpsAKyBaHHs (cdepa ynpaBiIiHHSA).

CdopmoBaHO TpH TPynu BHYTPIMIHIX (PAKTOPIB KOHKYPEHTOCIPOMOKHOCTI
303 — MeauKO-TEXHOJOT1YHI, €KOHOMIKO-YIIPaBIIHChKI Ta OpraHi3aliiHO-TIPaBOBI.
3MiCHEHO OIIIHKY KOHKYpeHTOCTpOMOKHOCTI 303 3a MapKeTUHTOBUMU (haKTOpaMu
y CEKTOpl PUHKY TapaHTOBAHMX MAKETIB MEIWYHUX IMOCIYT 3 MEPBUHHOI MEIUYHOI
JIOIIOMOT#d M. BiHHwUII.

Y 10CKOHAJIEHO METOANYHE 3a0€3MEeUEHHsI OLIHIOBAaHHS 30BHIMIHIX (PaKTOPIB,
10 BIUTMBAIOTh HA KOHKYPEHTOCTIPOMOXKHICTh 3aKJIaiB Ha pUHKY MEJIUYHUX MOCIYT,
Ha OCHOBI MATpHUIl «MOJIMBICTH/BPA3IMUBICTh», MOOYJOBAaHOI 3a pe3yJbTaTaMu
IPOBEJCHHS EKCHEPTHUX IHTEPB’I0 3 MEHEIKEpaMH OKpPEMHUX IPUBATHUX Ta
KOMYHQJIbHUX MANpUEMCTB M. BinHuili Ta BiHHUITEKOT 0071aCTI.

[IpoBeneHo aHami3 piBHS IHTEHCUBHOCTI KOHKYPEHIIIi B CEKTOPI TapaHTOBAHUX
MaKeTIB MEIUYHUX TIOCAYr 3 TEPBUHHOI JOMOMOTH, IO HAJAIOTh TMPUBATHI Ta
KOMYHaJIbHI 3akyiaau M. BiHHMII, Ha OCHOBI MOJENIl II'SITU CHUJ KOHKYPEHIIii
Porter M.E. i3 3acTtocyBaHHSIM METOJy €KCHEPTHOI OIiHKA. Bu3HaueHO BUCOKUI
piBeHb 3arpo3d TaKWX CHJI, SK PUHKOBA BIaJa TOKYIIIB, CEPeIHIA — HOBUX
VYAaCHHMKIB  PUHKY, BHYTPIIIHbO-TAIy3€BOi  KOHKYpEHLli, ~PUHKOBOI  BIaAH
NOCTaYaJIbHUKIB, HHU3BKMA — 3 OOKy MpPOAYKTIB-3aMIHHHKIB; 3alpONOHOBAHO
MapKETHUHTOBl 3aX0Iu JUIsi TOCTa0JeHHs BIUIMBY BHSIBICHHUX 3arpo3 Ha PHUHKOBY
JISUTBHICTB JociKyBaHux 303.

3’5COBAaHO OCHOBHI TPEHAM PUHKY MEIWYHUX IMOCIYr YKpaiHu, Horo oocsr,
IUHAMIKy, TIOTEHIian, CTPYKTypy. JloBemeHo, IO pPHHOK MEIUYHHUX TOCITYT
nepedyBae y (a3l po3BUTKY, MOTO 3pOCTaHHS Ma€ MO3UTHUBHY TWHAMIKYy, a TOBapHa
CTPYKTypa TIOCTIHHO 3MIHIOEThCSA. Y3arajabHeHO puHKOBI TeHaeHmii mns 303
npuBaTHOI (QOpPMHU BJIACHOCTI, Cepel SKUX I0siBa HOBUX TPAaBI[IB Ha PHUHKY;
PO3IIMPEHHS] MEPEKEBUX T'PABIIIB IIIXOM BIAKPHUTTS HOBUX KITIHIK 200 MOTIMHAHHS

OJIMHOYHUX TPAaBI[iB, MEPEIAOBCIM, y BEIMKUX MicTax YKpaiHu; audepeHiiaiiis Ta



nuBepcuikamiss MOCIYr 3a pPaXxyHOK BIAKPUTTS HOBHUX HAmpsSMKIB; PO3LIMPEHHS
yuacTi mpuBatHux 303 Ta nikapiB y pedopMyBaHHI MEAMYHOI Tally3l HUIIXOM
ykJaganHas gorosopis 3 HC3Y.

Posmmpeno tpammiiitny monenb «4P» mo «7P» s memuuHOl mocnmyrd Ta
BI/IMOBITHO BU3HAYEHO MApPKETHHIOBI 1IHCTPYMEHTAJIbHI CTpaTerii MapKeTUHT-MIKC —
MPOJYKTOBY, MEPCOHANy, MPOIIECY, MaTepiabHOTO JI0Ka3y, MPOCYBaHHS, IIHOBY,
po3noauty. JloBeneHo BIUIMB I1’SITH CTPATETid — MPOAYKTOBOI, IEPCOHAITY, TPOIIECY,
MaTepialbHOTO J0Ka3y, MpOoCyBaHHS Ha e(PeKTUBHICTH MisbHOCTI 303 Ha OCHOBI
EMITIPUYHOTO JIOCTIPKEHHS, AK€ TMOJISTaI0 B ONMUTYBaHHI KEPIBHOTO MEIUYHOTO
nepcoHany 25 3aknaAiB pi3HuUX (opMm BiacHocTi M. Binauill Ta BiHHMIIBEKOT 001acTi
3a JIONIOMOTOI0 aHKEeTH. BocKoHaneHo MeToIn4He 3a0e31eueHHs] 00pOoOKH JaHUX Ha
OCHOBI MHOYKMHHOTO JIIHIHHOTO perpeciiiHoro aHaiizy, IPOBEAEHOIO 3a JI0MOMOTOI0
nakety ctaTucTuuHux mporpam SPSS 17.0.

3anpornoHOBaHO HOBY TEPMIHOKOHCTPYKIIIIO «peTeHIIH nepcoHany 303y, ska
TPAKTY€EThCS K TPOIEC BTUICHHS KOMIUIEKCY 3aXOJiB, 3aBISKK SKUM 3aKJaj
CTBOPIOE Taki yMOBH JUIA TIEPCOHANy, SKI MIHIMI3YIOTh WOTO TUIMHHICTH 1
320€3Meuy0Th ONTHUMAJIbHI COLIAJIbBHO-€KOHOMIYHI Ta €THUKO-TICHXOJIOTIYHI YMOBH
npodeciiiHol MisUIBHOCTI Ta BiJIHOBIEHHS. AKTyali30BaHO TpoOieMy 30epexeHHs
MeauyHoro mepcoHany 303, BU3HAYEHO HHM3KY 3aXOIB MO0 HOro MOTHBAIN:
KOMITCHCALIIMHUI TaKeT, MEepPCOHAJIbHI MUK Ta NpedepeHIlii, MiJABUIICHHS Ta
3aTBEP/KEHHS CTATyCy MEIUYHOTO MPaIliBHUKA TOIIIO.

[Ipouiec  po3poOieHHS MapKETHHTOBOi  KOHKypeHTHoi  crpaterii 303
MPOTIOHYETHCSI  PO3MJISAATH  SIK  TOCHIIOBHICTh  I'SITU  €TamiB:  CTBOPEHHS
iH(dopmariiinoi 6a3u; BHOIp cTparerii; Bepudikaiisi cTpaTerii; CKIagaHHS TUIaHY;
peanizaiisi crpaterii. BUsHaueHO CKJIaJ0B1 CTPATEriyHOIO MAapKETHUHIOBOIO IUIAHY
303 npu QopmyBaHHI HWOro MAapKETHMHTOBOI KOHKYPEHTHOI CTpaTterii: OCHOBHI
IIIHHOCTI, MicCls, 3aragbHa MeTa, Bi3iA, (opmani3oBaHi MU, CTPYKTYpyBaHHS
cTpaTerii, cTpaTeriydi 3aBJaHHS Ta iX OIKC, MOKAa3HUKH JISTIbHOCTI, KOHKPETHI Ji.
3anponoHoBaHO AMQEPEHIIIOBATH JaHlI €JIeMEeHTH cTpareriunoro miany s 303

pi3HUX (HOPM BIACHOCTI.



[IpoBeneno SWOT- 1 PEST-ananiz nns 3aknafiB, M0 MpaliOlOTh HA PUHKY
MEAMYHUX TOCHyr M. BiHHHWII, 3a pe3yapTaTamMH 3allpOIIOHOBAHO MapKETHHTOBI
KOHKYPEHTH1 ~CTpaTterii: Opi€HTOBaHI Ha BJOCKOHAJEHHS TIpolecy — s
KOMYHaJIbHUX, JEPKaBHUX Ta MPHUBATHUX aMOyJIaTOPHO-TIOMIKITIHIYHUX 3aKJIaJiB;
OpIEHTOBaHI HA BJIOCKOHAJEHHS SKOCTI — JUIS HEBEJMKUX TMPUBATHHUX
CIelia/li30BaHUX JIIKapeHb, IO HAJAI0Th YHIKaJIbHI IIOCAYTH; OPIEHTOBaHI Ha
dbokycyBaHHS Ha TOTpedax CIOKUBAYIB — JJISI BEIMKUX MTPUBATHUX CIICIIaII30BaHUX
MEJUYHUX HEHTPIB, a TaKOX JJIA 3aKJIadiB BCIX (OPM BIACHOCTI, III0 KOHKYPYIOTh B
CEKTOpP1 rapaHTOBAHMX MAKETIB MOCIYT; BCl TPU TUIIH CTPATETid — JJIsl CTPATETIYHUX
013HEC-0IMHUIIb PUBATHUX Oararonpo@iibHUX 3aKiIaaiB.

OOrpyHTOBaHO BUOIP OLIIHIOBAJHLHUX KPUTEPIiB €(HEKTUBHOCTI MAPKETUHIOBOI
KOHKYPEHTHOI CTparterii B TPbOX BUMIpaX — EKOHOMIYHOCTI, MPOJYKTUBHOCTI 1
Pe3yAbTAaTUBHOCTI, Ta 3 JIBOX IMO3MIII — 30BHINIHLOI 1 BHYTPIIIHBOI. 3aIIPOIIOHOBAHO
CUCTEMY TOKA3HMKIB JIJI OLIHIOBaHHA €(EKTUBHOCTI MapKETUHTOBOI KOHKYPEHTHOI
ctpaterii 303 Ha 3acajiax KJIIHIYHOTO ayJIUTY.

3aI0BOJICHICTh CHOXHBaya MEIWYHOIO TIOCIYIOl0 BHU3HAYEHA KIHOYOBUM
(dakTopoM Ta OOOB’SI3KOBOIO YMOBOIO (OpMYBAaHHS €(PEKTUBHUX MapKETHHTOBHX
KOHKypeHTHuX crparerii 303, 1m0 OOIpYHTOBAaHO MIJISXOM  IPOBEICHHS
MapKETUHTOBUX JOCIIPKEHb Ha OCHOBI ONMUTYBAaHHS 3 BUKOPUCTAHHSM METOJUKH
SERVPERF, wmeronomnorii monemoBanHs SEM Ta cywacHux iHGopMamiitHUX
TEXHOJIOTIN JuIs 300py Ta 0OpoOkHM cratucTHuHHX maHux: Google-dopm, makeTis
SPSS STATISTICS 17.0 Ta LISREL 8.80.

Po3po6ieHo anropuTM mpoBeAEHHS JOCTIIKEHHS B3a€EMO3B A3KIB MIXK SIKICTIO
MEJUYHUX MOCITYT, 3aJ0BOJICHICTIO MAIlIEHTIB Ta X HaMipaMm# JIosuTbHOCTI. [loBeaeHo,
110 33JI0BOJICHICTh MAIlI€HTIB OMOCEPEIKOBYE CIIPUIHSTY SKICTh MEAMYHUX MOCIYT Ta
HaMIpU JIOSTILHOCTI iX CHokuBadiB. BJOCKOHAIEHO METOIWKY OIIHKUA SKOCTI
meauuanx nocayr s 303 wa ocHoBi metony SERVPERF, Buokpemineno tpu
XapaKTePUCTUKU (KOHCTPYKTH), IO (OPMYIOTh CHPUMHATTA SKOCTI MEIUYHOL
NOCTYTH TaiieHToM (TIepCOHa, KOMYHIKAIii Ta MaTepialbHUi J10Ka3), TOO0YA0BaHO

BIAMOBIAHY MoJenb «CHpuiHATa MAIllEHTOM SKICTh MEIUYHOI TMOCIyTH», SKa



BCTAHOBJIIOE KOPEJALIAHI Ta KoBapilallliHI B3a€MO3B’A3KM MK KOHCTPYKTaMHU
MoJIei.

CdopmoBano «CTpyKTypHY MOJENb B3a€MO3B’A3KIB Mk CHPUUHSITOIO SIKICTIO
MEAMYHOI TOCHYrd, il KOMIOHEHTAaMH Ta JIOSUIBHICTIO, OIOCEpPEIKOBAHUX
3aJI0BOJICHICTIO TAIlIE€HTIB». 3’SCOBAHO TEHJCHIII BUKOPUCTaHHS MapKETUHTOBHX
1HCTpYMEHTIB y AisuibHOCTI 303; BUSABICHO BaXKIMBICTh 3aCTOCYBAaHHSA KOXXHOTO 3
HUX Ui TAIieHTa Mpu BHOOpI 3akiany, 3ampornoHoBaHO «CTPYKTYpHY MOJEINb
B3a€EMO3B’SI3KIB MK  MAapKETHHTOBUMH  IHCTPYMEHTaMH Ta  JIOSJIBHICTIO,
OTOCEPEIKOBAHUX 3aJJ0OBOJICHICTIO TAIIIEHTIBY», HA OCHOBI SIKOT BCTAHOBJICHO, 110 MIX
3aCTOCYBaHHSM €JIEMEHTIB KOMIUIEKCY MApKETUHTY Ta JIOSJIBHICTIO MAII€HTIB ICHY€E
B3a€MO3B 30K, OIIOCEPEIKOBAHUH iX 3a/10BOJICHICTIO.

Po3pobneno mnpomosuiii ajis KOMYHaJIbHUX Ta mpuBatHuX 303 11070
MOKPAIICHHS 3aCTOCYBaHHS MAapKETHHTOBUX I1HCTPYMEHTIB Yy TMpoIleci peami3arii
MapKETUHIOBOI KOHKYPEHTHOI CTpaTerii Ta 3a0e3le4eHHs] KOHKYPEHTHUX IepeBar 3
BpaxyBaHHsIM JyMOK TMAaIllEHTIB HAa OCHOBI MAaTpHIll «4acTOTa 3aCTOCYBaHHS
IHCTPYMEHTIB MapKETUHTY/IX BaXKJIUBICTh MTPH BUOOPI 3aKjIa/ly MAIli€HTOM.

KuirouoBi cj10Ba: KOHKYpEHI[isl, KOHKYPEHTOCIPOMOXHICTh, MAapKETHHIOBa
KOHKYPEHTHa CTpaTeris, 3akiajJ OXOPOHH 3J0pOB’S, PUHOK MEIUYHHUX IOCIHYT,

IHCTpYMEHTAJIbHI CTPATET1l MapKETUHT-MIKC, 33JI0BOJICHICTh CIIOKHUBAYIB.
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Mishchuk A.A. Marketing competitive strategy formation for health
care organizations in the market of healthcare services. — Qualification research
paper as a manuscript.

Thesis for a PhD Degree by Field of study 05 «Social and Behavioral
Sciences» by Program Subject Area 051 «Economics». — Vasyl’ Stus Donetsk
National University, Vinnytsia, 2021.

The thesis is devoted to the improvement of theoretical and methodological

foundations and the development of scientific and practical recommendations for the



marketing competitive strategies formation of health care organizations (HCOs) in
the market of healthcare services.

The focus on the concept of value based competition in health care is the main
feature of competition in the market of healthcare services. It is based on the
generalization of theoretical positions and scientific developments. The HCOs
activities complicating factors list has been extended. It includes: healthcare services
quality, health insurance, services production and consumption at the same time, time
factors exceptional importance, imperfect competition, legal status of organizations,
information asymmetry, state regulation.

The structural and logical conceptual scheme of marketing competitive strategy
formation for HCOs and the model «Competition — consumer satisfaction» are
offered. It allowed to confirm and implement the main idea of the study — the
relationship between competition and patient satisfaction through the implementation
of selected marketing competitive strategy.

The «marketing competitive strategy of HCO» concept interpretation was
improved. It was presented as a formally defined direction of HCO development,
which depends on the scope, forms and factors of competition in the market of
healthcare services, available resources, marketing system to achieve long-term goals
pased on the patient-oriented principal.

The conceptual structure of competition between HCOs in the market of
healthcare services is proposed, which is based on the implementation of three basic
strategies to attract limited resources to achieve effectiveness (efficiency,
productivity, performance indicators) and target results — patient satisfaction and
loyalty. The marketing competitive strategies classification is carried out based on
allocation of three criteria — orientation on expenses, orientation on healthcare service
quality and focus on the patient. Three types of strategies were formed and adapted to
HCOs specificity. The step-by-step process of developing the marketing competitive
strategy of HCOs was proposed and the necessity of conducting a clinical audit at all
stages of the process was substantiated. The author believes clinical audit is an

integral part of management, a tool which aimed at the HCO efficiency improving



and patient satisfaction through systematic and consistent assessment of risks and
weaknesses and making recommendations for the clinical process improving in
general and healthcare services in particular.

It was proposed to define healthcare service as a process of interaction between
the HCO’s staff and the patients in order to restore, strengthen and maintain their
health, based on trust in the organization, patient satisfaction and loyalty, quality
health care and services. A multi-attribute model of health care service has been
formed, in which, in contrast to the existing ones, the level of healthcare service as a
brand has been added. A classification of healthcare services according to various
socio-economic and legal criteria has been developed.

Author interprets the content of the category «health care organizationy, as an
enterprise, institution and organization of any form of ownership and organizational
and legal form, which has the status of a legal entity and carries out economic
activities in the health care field independently or through separate units based on the
professional activities of medical (pharmaceutical) staff. The HCOs classification is
developed according to the following characteristics: activity sphere, organizational
and legal form, ownership form, purpose of economic activity, availability of
healthcare and other medical services, specialization, availability of business license,
accreditation, privatization, the state body subordination.

Three groups of internal factors of HCO competitiveness have been formed —
medical-technological, economic-managerial and organizational-legal. The
competitiveness of HCOs was assessed according to marketing factors in the market
sector of guaranteed packages of healthcare services for primary health care in
Vinnytsya.

Methodical support for evaluation of external factors affecting the
competitiveness of organizations in the market of healthcare services has been
improved.  The  results were obtained because of the  matrix
«possibility/vulnerability», based on the results of conducting expert interviews with
managers of individual private and municipal enterprises in Vinnytsia and Vinnytsia

region.



An analysis of the intensity level of competition in the sector of guaranteed
packages of healthcare services for primary care provided by private and municipal
organizations in Vinnytsia was performed. It based on the Porter’s five forces model
and the method of expert evaluation. The author identified a high level of threat from
the power of customers, the average level of threat from new entrants into the
industry, competition in the industry and power of suppliers, a low level of threat
from substitute products. Marketing measures were proposed to mitigate the impact
of the identified threats on the market activities of the studied HCOs.

The main trends of the Ukraine healthcare services market, its volume,
dynamics, potential, structure are clarified. It is proved that the market of healthcare
services is in the development phase, its growth has a positive dynamics, and the
product structure is constantly changing. Market trends for privately owned HCOs
are generalized: the emergence of new market players; expansion of network players
by opening new clinics or absorbing single players, especially in large cities of
Ukraine; differentiation and diversification of services through the opening of new
areas; expanding the participation of private HCOs and doctors in the healthcare
sector reform by concluding agreements with The National Health Service of
Ukraine.

The traditional model «4P» was expanded to «7P» for healthcare services and,
accordingly, instrumental strategies of the marketing mix were defined — product,
personnel, process, physical evidence, promotion, price, place. The influence of five
strategies — product, personnel, process, physical evidence, promotion on the HCO
effectiveness based on empirical research, which consisted of a survey of senior
medical staff from 25 organizations of different ownership forms in Vinnytsia and
Vinnytsia region using a questionnaire. The methodological support of data
processing based on multiple linear regression analysis and the statistical software
package SPSS 17.0 has been improved.

A new term construction of "retention of medical staff" is proposed. It is
interpreted as a process of implementing a set of measures by which the organization

creates conditions for staff that minimize its fluidity and provide optimal socio-



economic and ethical-psychological conditions for professional activity and recovery.
The problem of preserving the medical staff of the HCO has been updated, a few
measures have been identified to motivate it: compensation package, personal
benefits and preferences, promotion and approval of the medical staff status, etc.

The process of developing a marketing competitive strategy of the HCO is
proposed to be considered as a sequence of five stages: the creation of an information
base; strategy choice; strategy verification; drawing up a plan; strategy
implementation. The components of the strategic marketing plan of the HCO in the
formation of its marketing competitive strategy are determined: basic values;
mission; overall goal; vision; formalized goals; strategy structuring; strategic tasks
and their description; performance indicators; specific actions.

A SWOT and PEST analysis was conducted for organizations operating in the
market of healthcare services in Vinnytsia, based on the results, marketing
competitive strategies were proposed: focused on process improvement — for
municipal, state and private outpatient clinics; focused on quality improvement — for
small private specialized hospitals that provide unique services; focused on consumer
needs — for large private specialized medical centres, as well as for organizations of
all ownership forms, competing in the sector of guaranteed service packages; all three
types of strategies are for strategic business units of private multidisciplinary
organizations.

The author substantiates the choice of evaluation criteria for the effectiveness
of marketing competitive strategy in three dimensions — efficiency, productivity and
effectiveness, and from two positions — external and internal. A system of indicators
for evaluating the effectiveness of the marketing competitive strategy of HCO based
on clinical audit is proposed.

Consumer satisfaction with healthcare services is determined by a key factor
and a prerequisite for the formation of effective marketing competitive strategies of
HCO, which is justified by conducting marketing research based on surveys using

SERVPERF, Structure Equation Modelling methodology and modern information



technologies for collecting and processing statistics: Google-forms, SPSS
STATISTICS 17.0 and LISRELS8.80 packages.

The author developed an algorithm for studying the relationship between the
quality of healthcare services, patient satisfaction and their intentions of loyalty. It is
proved that patient satisfaction mediates the perceived quality of healthcare services
and the intentions of customers’ loyalty. The author improved the methodology for
assessing the healthcare services quality for HCO based on the SERVPERF method,
identified three constructs that shape the perception of quality of healthcare services
by the patient (staff, communications and physical evidence), built a model
«Perceived patient quality of healthcare services», which establishes correlations and
covariance relationships between model constructs.

A «Structural model of the relationship between the perceived quality of health
care, its components and loyalty, mediated by patient satisfaction» has been built.
The tendencies of using marketing tools in the HCO activity are clarified. The author
identified the importance of each of them for the patient when choosing an
organization and proposed a «Structural model of the relationship between marketing
tools and loyalty, mediated by patient satisfaction». This model established a
relationship between the marketing mix and patients loyalty mediated by their
satisfaction.

Proposals have been developed for municipal and private HCOs to improve the
marketing tools use in the process of competitive marketing strategy implementing
and provide competitive advantages based on patients' opinions through the matrix
«frequency of marketing tools / their importance in patient selectiony.

Keywords: competition, competitiveness, marketing competitive strategy,
health care organization, healthcare services market, instrumental marketing mix

strategies, consumer satisfaction.
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